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Jednicka na trhu soukromého
zdravotniho pojisténi.

The Number One in private
health insurance.



Nazev spolecnosti:
Pravni forma:
Sidlo:

IC:
Rejstfikovy soud:

Datum zalozZeni:
Zakladni kapital:
Akcionar:

Ceska pojistovna ZDRAVI a.s.

akciova spoleénost

Kodanska 1441/46, 100 10 Praha 10; od 1. 4. 2002
(Bélohorska 37, 169 00 Praha 6; do 31. 3. 2002)
49240749

Méstsky soud Praha

oddil B, vlozka 2044

22.12. 1992

100 000 tis. K&

Ceska pojistovna a.s. (100 %)

Ceské pojistovna ZDRAVI a.s. (dale té7 ,CP ZDRAVI“ &i ,CPZ“), specializujici se na komer&ni soukromé zdravotni pojisténi, zahajila svoji

ginnost dne 1. 7. 1993. Byla zaloZena zakladatelskou smlouvou dne 22. 12. 1992 a jejimi zakladajicimi spolegnostmi byly Ceska

pojistovna a.s. se sidlem v Praze 1, Spalena 16 a Vereinte Krankenversicherung AG, Berlin und Miinchen se sidlem Miinchen 83,

Fritz-Schaffer-Strasse 9. Oba zakladatelé se na zakladnim jméni ve vySi 100 000 000 K¢ podileli 50 %. V roce 1997 dosSlo k vyznamné

zméné akcionafské struktury spoleénosti. V listopadu 1997 odkoupila Ceska pojistovna a.s. 50% podil spoleénosti Vereinte, a stala se

tak stoprocentnim akcionafem Ceské pojistovny ZDRAVI a.s.

Jednotky

2002 2001 2000 1999 1998 1997 1996 1995 1994

Zakladni udaje
Celkova aktiva tis.

=
[el}

Zakladni kapital tis. K¢
Vlastni kapital tis. K¢
Cisty zisk tis. K&
Objem predepsaného pojistného tis. K¢
Objem vyplacenych pInéni tis. K¢
Technické rezervy tis. K&

Ostatni udaje
Pocet vyfizenych pojistnych

udalosti ks
Pocet uzavienych pojistnych

smluv ks
Podil na trhu v pfedepsaném

pojistném %
Pocet zaméstnancl pocet
Pocet regionu pocet
Pocet agentur pocet

Pomeérové ukazatele
ROA (rentabilita celkového kapitalu) %

ROE (rentabilita vlastniho kapitalu) %
Zisk na akcii tis. K¢
Predepsané pojistné

na zaméstnance tis. K¢

273 922 299386 296961 269 126 252466 229002 206 103 170204 154 793
100 000 100 000 100 000 100 000 100 000 100 000 100 000 100 000 100 000
102 071 116 816 161 230 169 950 175137 171327 164 812 148 708 144 739
-15 770 -44 017 -8 180 -4 845 4 005 12964 19713 4 063 1484
197 749 190430 174 056 146887 137952 107007 83172 46875 36182
133 604 127 853 101049 64829 49773 27924 12648 7 438 1254
125548 111575 83076 65762 51669 43 021 28344 16 281 5 060

14 374 20659 12482 10 302 5698 3 106 687 390 138

10 858 14 404 11729 12024 21993 12 127 24 626 5735 2198

54 55 70 69 n.a.l n.a.l n.a.l n.a.l n.a.l
71 77 81 76 62 45 36 33 26
0] 5 8 8 7 - - - -
0] 26 28 26 - - - - -
-5,76 -14,70 -2,75 -1,80 1,59 5,66 9,56 2,39 0,96
-15,45 -37,68 -5,07 -2,85 2,29 7,57 11,96 2,73 1,03
-158 -440 -82 -48 40 130 197 41 15

2785 2473 2 149 1933 2225 2378 2 310 1420 1392

1 Soukromé zdravotni pojisténi nebylo sledovano samostatné, ale v ramci véech odvétvi nezivotniho pojisténi.



Company name: Ceské pojistovna ZDRAVI a.s.

Legal form: Public limited company

Registered office: Kodanska 1441/46, 100 10 Praha 10 (as of 1 April 2002)
(Bélohorska 37, 169 00 Praha 6 until 31 March 2002)

Registration number: 49240749

Court of registration: Prague Municipal Court
Section B, Entry 2044

Date of establishment: 22 December 1992

Registered capital: CZK 100,000,000

Shareholder: Ceské pojistovna a.s. (100%)

Ceska pojistovna ZDRAVI a.s. (“CP ZDRAVI” or “CPZ”) specializes in commercial private health insurance and launched operations on

1 July 1993. It was established by means of a founder’s agreement on 22 December 1992. Its founders were Ceska pojistovna a.s.,
Spélena 16, Praha 1, and Vereinte Krankenversicherung AG, Berlin und Minchen, Fritz-Schéaffer-Strasse 9, Miinchen 83. The Company’s
registered capital, of CZK 100,000,000, was deposited by both founders in equal proportions. In 1997, there was a significant change in
the Company’s shareholder structure; in November 1997, Ceska pojistovna a.s. acquired the 50% share held by Vereinte and became the
sole shareholder of Ceska pojistovna ZDRAVI a.s.

Unit 2002 2001 2000 1999 1998 1997 1996 1995 1994
Basic figures
Total assets CZK'000 273,922 299,386 296,961 269,126 252,466 229,002 206,103 170,204 154,793
Registered capital CZK'000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
Shareholders’ equity CZK'000 102,071 116,816 161,230 169,950 175,137 171,327 164,812 148,708 144,739
Net profit (loss) CZK'000 -15,770 -44,017 -8,180 -4,845 4,005 12,964 19,713 4,063 1,484
Written premiums CZK'000 197,749 190,430 174,056 146,887 137,952 107,007 83,172 46,875 36,182
Claims paid CZK’'000 133,604 127,853 101,049 64,829 49,773 27,924 12,648 7,438 1,254
Technical provisions CZK'000 125,548 111,575 83,076 65,762 51,669 43,021 28,344 16,281 5,060
Other figures
Number of claims settled number 14,374 20,659 12,482 10,302 5,698 3,106 687 390 138
Number of new policies number 10,858 14,404 11,729 12,024 21,993 12,127 24,626 5,735 2,198
Market share in written
premiums % 54 55 70 69 n.a.l n.a.l n.a.l n.a.l n.a.l
Number of employees number 71 77 81 76 62 45 36 33 26
Number of regions number 0 5 8 8 7 - - - -
Number of agencies number 0 26 28 26 - - - - -
Percentages and ratios
ROA (return on assets) % -5.76 -14.70 -2.75 -1.80 1.59 5.66 9.56 2.39 0.96
ROE (return on equity) % -15.45 -37.68 -5.07 -2.85 2.29 7.57 11.96 2.73 1.03
Earnings per share CZK’000 -158 -440 -82 -48 40 130 197 41 15
Written premiums
per employee CZK’'000 2,785 2,473 2,149 1,933 2,225 2,378 2,310 1,420 1,392

1 Private health insurance was not monitored separately, only in the framework of all branches of non-life insurance.



Objem pfedepsaného pojistného (tis. K¢)

50 000 100 000 150 000 200 000 250 000

1994 36 182

1995 46 875

1996 83172

1997 107 007

1998 137 952

1999 146 887

2000 174 056

2001 190 430
2002 197 749

Objem vyplacenych pInéni (tis. K¢)

60 000 90 000 120 000 150 000

1994
1995
1996
1997
1998
1999
2000
2001
2002

101 049
127 853
133 604

Stav technickych rezerv (tis. K¢)

60 000 90 000 120 000 150 000

1994
1995
1996
1997
1998
1999
2000
2001
2002

111575

125548

Struktura portfolia (%)

1  Akcie 4 %
2  Obligace 42 %
3 Depozita 54 %




Written premiums (CZK’000)

50,000 100,000 150,000 200,000 250,000

1994 36,182

1995 46,875

1996 83,172

1997 107,007

1998 137,952

1999 146,887

2000 174,056

2001 190,430
2002 197,749

Claims paid (CZK’000)

30,000 60,000 90,000 120,000 150,000

1994
1995
1996
1997
1998
1999
2000 101,049
2001 127,853

2002 133,604

64,829

Technical provisions (CZK’000)

30,000 60,000 90,000 120,000 150,000

1994
1995
1996
1997
1998
1999
2000
2001
2002

5,060
16,281
28,344

65,762
83,076

111,575

125,548

Portfolio structure (%)

1 Shares 4%
2 Bonds 42%
3 Deposits 54%




jako novy pracovnik ve vedeni firmy bych Vas rad alespon v kratkosti seznamil s cili a Gkoly, které jsem si pfi svém
nastupu do funkce predsevzal. S odstupem sedmi mésict mohu fici, Ze ke spInéni vytyCenych cill nepovede lehka
cesta. To vSak povazuji za dobré zjisténi, nebot problémy, které se pfi plnéni nasich cill vyskytuji, mé i mé kolegy nuti
a motivuji k vynalozeni maximalniho pracovniho Usili, jaké si klienti, obchodni partnefi i akcionar plné zaslouzi.
Prestoze jsme jednickou na trhu soukromého zdravotniho pojisténi, stoji pfed nami nékolik dulezitych Gkold. Chceme
vratit firmu zpét do ernych Cisel, zkvalitnit nase sluzby a je$té vice zatraktivnit nami poskytované produkty. Budeme
také vyvijet aktivity zuslechtujici trh zdravotniho pojisténi tak, aby vznikl prostor pro spolufinancovani zdravotni péce
soukromymi subjekty, jak je to obvyklé v EU, kam by mé&la CR vstoupit.

Soukromé zdravotni pojisténi dnes trpi stejnymi neduhy jako statni systém nemocenskych davek - vysokymi naklady
na pracovni neschopnost (zneuzivani systému), mimo jiné i v disledku vysoké miry nezaméstnanosti a pokracujici
restrukturalizace ¢eské ekonomiky. Tyto makroekonomické jevy se promitly také vyznamnou mérou na hospodareni
spoleénosti v roce 2002. Nadprimérna délka pracovni neschopnosti, resp. objem pojistného pInéni, véetné tvorby
rezerv na pojistné pInéni, dosahl v roce 2002 vyse 134 mil. KE.

Pfestoze CPZ v roce 2002 vytvofila zaporny hospodafsky vysledek, mohu konstatovat, Ze jsme finanéné stabilni
pojistovnou spliujici vSechna zakonna kritéria. Mira solventnosti 4krat prevySujici pozadovanou hodnotu statniho
dozoru nad pojistovnictvim (minimalni pozadovana mira solventnosti ¢inila 25,3 mil. K¢, skuteéna byla na hodnoté
101,5 mil. K¢), zajisténi a technické rezervy vytvofené na kryti budoucich zavazku ke klientim davaji predpoklad
finanéniho zdravi firmy. Nova produkce ve vysi 38 mil. K¢ a rlst pfedepsaného pojistného o 4 % oproti roku 2001

na hodnotu 197 mil. K& potvrzuji spravné sméfovani CPZ v roce 2002. Finanéni prostiedky v roce 2002 byly
prostfednictvim spravce zhodnoceny o 6,4 % p.a.

CPZ si jako lidr trhu vytygila pro rok 2003 nemalé cile. Hlavni kroky a opatfeni jsou rozpracovany ve Strategii CPZ na rok
2003 schvalené akcionarem v prosinci roku 2002. V tomto roce se chceme koncentrovat na klicové aktivity, a dosahnout
tak vysi efektivnosti innosti a tim i vétsi ziskovosti hospodafeni. Budeme také velmi Gzce spolupracovat s Ceskou
pojistovnou pfi vyvoji a prodeji produktl, dale zkvalitiovat nase produkty a servis klientim tak, abychom si udrzeli
vedouci postaveni na trhu.

Na zavér bych rad podékoval obchodnim partnerim a v§em svym koleglim a kolegynim za pracovni vysledky a nemalé
Gsili vénované spoleénosti CP ZDRAVI v roce 2002.

V Praze dne 13. kvétna 2003

Ing. Pfemysl Gistr
prfedseda predstavenstva
a generalni reditel




As a new member of the Company’s management, | would like to inform you briefly of the goals and tasks | set myself
on my appointment. Now, seven months on, | concede that fulfilling these targets is no easy matter. However, | believe
that this discovery is a positive factor, because the problems which surface as we seek to fulfil our goals compel and
motivate me and my colleagues to do our utmost; our clients, business partners, and shareholder deserve no less.
Although we are the top insurer on the private health insurance market, we are faced with several important challenges.
We are eager to see the Company make a profit, and we want to improve the quality of our services and make our
products more attractive. We will also develop activities intended to refine the health insurance market so that we
create room for the co-financing of health care by private entities; this is common practice in the EU, which the Czech
Republic is to join soon.

Private health insurance suffers from the same maladies as the state system of sickness benefits - the high cost of sick
leave (abuse of the system), due in part to the high unemployment rate and ongoing restructuring of the Czech economy.
These macroeconomic phenomena were reflected to a significant degree in the Company’s financial performance in
2002. The above-average duration of sick leave, or the volume of claims, including the creation of claims provisions,
cost the Company CZK 134 million in 2002.

Although CPZ made a loss in 2002, | can say with confidence that we are a financially stable insurance company
fulfilling all statutory criteria. Our solvency rate, four times higher than the value required by the state insurance
supervisor (the minimum degree of solvency was CZK 25.3 million; the Company registered a value of CZK 101.5
million), our reinsurance programme, and the technical provisions we have created to cover future liabilities to clients
ensure we have all the makings of a financially healthy company. That CPZ pursued the right path in 2002 is underlined
by new production of CZK 38 million and an increase in written premiums by 4% compared with 2001 to

CZK 197 million. Financial assets in 2002 achieved an improvement in value by 6.4% p.a. thanks to the efforts of our
asset manager.

As the market leader, CPZ has set itself tough goals for 2003. The main steps and measures were developed in the CPZ
Strategy for 2003, which was approved by the Company’s shareholder in December 2002. This year we want to focus on
key activities, improving efficiency in order to achieve higher rates of profit. We will also work very closely with Ceska
pojistovna on the development and sale of products, and improve the products and services we offer clients so that we
maintain our leading position on the market.

I would like to close by thanking the Company’s business partners and all my colleagues for the results they achieved
and the high workload they were prepared to take on at CP ZDRAVI in 2002.

Prague, 13 May 2003

Pfemysl Gistr
Chairman of the Board of Directors
and Chief Executive Officer



Ing. Pfemysl Gistr

prfedseda predstavenstva od 29. 10. 2002

Mgr. Vladimir Dvorak ¢len predstavenstva od 15. 11. 2001

Jakub Pilecky ¢len predstavenstva od 1. 7. 2000 do 8. 2. 2002

Mgr. Petr OrSulik prfedseda predstavenstva od 29. 4. 1998 do 29. 10. 2002
Ing. Pavel Vychodsky pfedseda dozorci rady od 13. 12. 2001, ¢len od 3. 8. 2001
Ing. Vaclav Lorenc ¢len dozoréi rady od 15. 11. 2001 do 5. 2. 2003
JUDr. Miloslav Kubicek ¢len dozoréi rady od 29. 11. 2001 do 19. 12. 2002,

voleny zaméstnanci

Ing. Pfemysl Gistr (*1970)

vzdélani:

praxe:

Mgr. Petr Orsulik (*1952)

vzdélani:

praxe:

Mgr. Vladimir Dvorak (*1974)

vzdélani:

praxe:

JUDr. Miloslav Kubic¢ek (*1950)

vzdélani:

praxe:

generalni feditel

ve funkci od 1. 10. 2002

Vysoka Skola ekonomicka v Praze, Fakulta podnikohospodarska (vedlejsi specializace bankovnictvi)
Vysoké uceni technické Brno, Fakulta strojni

Effective Finance, s.r.o., Bata a.s., Bankovni dim Skala, TRANSPORTA Chrudim

generalni feditel

ve funkci od 1. 5. 1998 do 30. 9. 2002
Filozoficka fakulta Univerzity Palackého, Olomouc
OKE, OKD, Komeréni banka, a. s.

feditel Useku rozvoje zdravotniho pojisténi

ve funkci od 1. 10. 2001
Matematicko-fyzikalni fakulta Univerzity Karlovy, Praha
Generali Pojistovna a.s., Allianz pojistovna, a.s.

provozni reditel

ve funkci od 28. 2. 2001 do 31. 12. 2002

Pravnicka fakulta Univerzity Karlovy, Praha

GLAVUNION, a.s., Teplice, Chemopetrol Litvinov a.s., Torol a.s., G.E.N. a.s.



Pfemysl Gistr

Vladimir Dvorak

Jakub Pilecky

Petr Orsulik

Chairman of the Board of Directors as of 29 October 2002

Member of the Board of Directors as of 15 November 2001
Member of the Board of Directors from 1 July 2000 to 8 February 2002

Chairman of the Board of Directors from 29 April 1998 to 29 October 2002

Pavel Vychodsky

Vaclav Lorenc

Miloslav Kubicek

Chairman of the Supervisory Board as of 13 December 2001, Member as of 3 August 2001

Member of the Supervisory Board from 15 November 2001 to 5 February 2003

from 29 November 2001 to 19 December 2002,
employee representative

Member of the Supervisory Board

Pfemysl Gistr (*1970)

education:

employment history:

Petr Orsulik (*1952)

education:
employment history:

Vladimir Dvofak (*1974)

education:
employment history:

Miloslav KubiGek (*1950)

education:
employment history:

Chief Executive Officer

since 1 October 2002

Faculty of Business Management, University of Economics, Prague (side specialization: banking)
Faculty of Mechanical Engineering, Brno Technical Institute

Effective Finance, s.r.0., Bata a.s., Bankovni dim Skala, TRANSPORTA Chrudim

Chief Executive Officer

from 1 May 1998 to 30 September 2002
Faculty of Arts, Palacky University, Olomouc
OKE, OKD, Komerc¢ni banka, a. s.

Health Insurance Development Director

since 1 October 2001

Faculty of Mathematics and Physics, Charles University, Prague
Generali Pojistovna a.s., Allianz pojiStovna, a.s.

Operations Director

from 28 February 2001 to 31 December 2002

Faculty of Law, Charles University, Prague

GLAVUNION, a.s., Teplice, Chemopetrol Litvinov a.s., Torol a.s., G.E.N. a.s.
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V minulém roce probéhlo nékolik vyznamnych udalosti. Od bfezna 2002 byla pfevedena vlastni obchodni sluzba a aktivity
s ni souvisejici na CP PARTNER. V Fijnu 2002 probé&hla i zména ve vrcholovém managementu firmy. Generalnim feditelem
a predsedou predstavenstva Ceska pojistovna ZDRAVI a.s. se stal Ing. Pfemysl Gistr. V prosinci 2002 byl dozoré&i radou
schvalen strategicky business plan na rok 2003.

CP ZDRAVI v roce 2002 zvysila kli¢ovy ukazatel &istého zaslouzeného pojistného na hodnotu 142 mil. K&, coZ predstavuje
narust 0 5,9 % ve srovnani s rokem 2001. V roce 2002 se zvysil vyznam pojisténi v ramci spoleéné nabidky, jejiz podil
na &istém zaslouzeném pojistném se pFibliZil hranici 10 %. Za posledni 3 roky vzrostlo zaslouzené pojistné CPZ 0 37,9 %
(v prdméru o 10,3 % roc¢né).

V uplynulém roce vytvofila spoleénost technické rezervy v o¢isténé hodnoté 13,9 mil. K¢, coz predstavuje narlst

stavu vykazovanych rezerv o0 12,5 % ve srovnani se stavem k 31. 12. 2001. Za posledni 3 roky se stav technickych
rezerv témeér zdvojnasobil (narlst o 59,7 mil. K¢, tzn. 0 90,9 %). Celkovy objem portfolia spravovaného PPF Burzovni

k 31. 12. 2002 dosahl 207,7 mil. K.

Za relativni Gspéch Ize oznacit vysledek hospodarfeni spoleénosti v roce 2002, pokud jej hodnotime ve vztahu k roku
2001. Pozitivni je meziro¢ni pokles ztraty o 64 %, samotna ztrata pozitivni neni. Hospodarsky vysledek spole¢nosti v roce
2002 ¢inil -15,8 mil. K&. Mezi hlavni pfi¢iny poklesu ztraty Ize uvést zastaveni trendu prudkého rdstu vySe pojistnych
plnéni sledovany v predchozich letech pfi rlstu zaslouzeného pojistného.

Trh soukromého zdravotniho pojisténi v CR Ize povaZovat za saturovany, s objemem predepsaného pojistného cca

330 mil. KE. Vétsina pojistoven poskytuje produkty soukromého zdravotniho pojisténi bud jako individualni anebo jako
pfipojisténi k Zivotnimu pojisténi ¢i finanénim sluzbam. Trh soukromého zdravotniho pojisténi mél do roku 2001 vysokou
dynamiku rlstu, kterd se v roce 2002 zpomalila. Pfedpokladame, ze zpomaleni tempa ristu trhu souvisi se snahami
pojistoven omezit a snizit zneuzivani produktu. Negativni dopady do tohoto segmentu pojisténi pak méla i rostouci
nezamé&stnanost, pokradujici restrukturalizace ekonomiky Ceské republiky.

V roce 2002 nedoslo k zadnym zménam v legislativé, které by umoznily pojisStovnam zabyvajicim se soukromym
zdravotnim pojisténim aktivnéji se zapojit do procesu financovani zdravotni péce obyvatelstva. Jednim z impulsl

pro rozvoj trhu by mohla byt liberalizace statniho zdravotniho a nemocenského pojisténi a vstup CR do EU.

Ceské pojistovna ZDRAVI a.s. se stala prvni pojistovnou, jeZ zadala poskytovat na eském trhu dosud neexistujici
soukromé zdravotni pojisténi a jeho produkty. V roce 2002 CP ZDRAVI potvrdila svoji roli jedniéky na trhu se soukromym
zdravotnim pojisténim. Kromé toho, Ze uhdjila prvni misto na trhu, se tak podafilo udrzet i trzni podil, ktery ¢ini cca 54 %
pfedepsaného pojistného &lenskych pojistoven Ceské asociace pojistoven (CAP). Predepsané pojistné za oblast
soukromého zdravotniho pojisténi Ceské pojistovny ZDRAVI &inilo 182 mil. K&. V porovnani s rokem 2002 vzrostlo

i celkové predepsané pojistné na 197 mil. K&, coz je o 7 mil. K& vice nez v roce 2001. VySe nové obchodni produkce
potvrdila silu spole¢nosti a jeji schopnost odolat tlaku siliciho konkurenéniho prostredi.



Several significant events took place last year. In March 2002, sales services and related activities were transferred to
CP PARTNER. In October 2002, there was a change in the executive management; Pfemysl| Gistr was appointed as the
new Chief Executive Officer and Chairman of the Board of Directors of Ceska pojistovna ZDRAVI a.s. In December 2001,
the Supervisory Board approved the strategic business plan for 2003.

In 2002, CP ZDRAVI managed to increase its key indicator - net earned premiums - to CZK 142 million, which
translates into a rise by 5.9% compared with 2001. In 2002, the significance of the insurance improved when it was
profiled as part of a joint offer, the share of which in net earned premiums was close to 10%. In the past three years,
the earned premiums recorded by CPZ have gone up by 37.9% (i.e. by an average of 10.3% per year).

Last year, the Company created net technical provisions of CZK 13.9 million, which is 12.5% more than the corresponding
provisions reported as at 31 December 2001. In the past three years, technical provisions have almost doubled

(an increase by CZK 59.7 million, i.e. by 90.9%). The total value of the portfolio managed by PPF Burzovni amounted to
CZK 207.7 million as at 31 December 2002.

The Company’s financial result was relatively successful when compared with the result in 2001. That said, while the
year-on-year fall in the loss by 64% is welcomed, the fact that the Company still posted a loss in 2002 (of CZK 15.8 million)
is disappointing. One of the main reasons for the reduction in the loss was that the trend of a sharp rise in claims,

as registered in previous years, halted and was complemented by higher earned premiums.

The private health insurance market in the Czech Republic can best be described as saturated, with written premiums
of approximately CZK 300 million. Most insurance companies offer private health insurance, either as a stand-alone
product or as supplementary insurance in life assurance or financial service packages. Until 2001, the private health
insurance market enjoyed dynamic growth, but in 2002 the pace slackened. We believe the market’s slower rate of
growth is connected with the efforts of insurance companies to restrict and reduce abuse of this product. Rising
unemployment and the ongoing restructuring of the Czech economy impacted negatively on this insurance segment.

In 2002, there were no changes in legislation that would allow insurers specializing in private health insurance to
become more actively involved in the process of financing health care for the public. The liberalization of state-
controlled health and sickness insurance and the accession of the Czech Republic to the EU could stimulate market
development.

Ceské pojistovna ZDRAVI a.s. was the first insurance company on the Czech market to start offering private health
insurance and related products. In 2002, CP ZDRAVI confirmed its market-leader status in this area of insurance. Not
only did the Company defend its position as the number-one insurer on this market, but it also managed to maintain its
market share, which amounts to approximately 54% of the written premiums of the member companies of the Czech
Association of Insurance Companies (CAP). Premiums written in the segment of Ceskéa pojistovna ZDRAVI's private
health insurance amounted to CZK 187 million. Compared with 2001, overall written premiums rose by CZK 7 million
to CZK 197 million. New sales production proved that the Company is powerful and strong enough to resist the pressure
generated by the increasingly competitive environment.
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Ceska pojistovna ZDRAVI a.s. se specializuje na poskytovani produkt(i soukromého zdravotniho pojist&ni. Hlavni aktivity
firmy byly sméfovany na stabilizaci pojistného kmene a zvySeni jeho profitability, provazené ristem predepsaného
pojistného. Béhem roku 2002 byly dale rozpracovavany a postupné napliovany zameéry spolecnosti zamérené na posileni
pozice na pojistném trhu, zkvalithovani sluZzeb a komunikace s klienty a partnery a na dosazeni co nejefektivnéjsich
vysledk( ve vSech oblastech ¢innosti pojistovny. Soucéasti této strategie je i dalsi, postupné zapojovani aktivit

Ceské pojistovny ZDRAVI a.s. do aktivit finanéni skupiny Ceské pojistovny a.s. s cilem pfinést na pojistny trh komplexni
produkty a zabezpecit tak klientdm komplexni pojistnou ochranu.

V produktové oblasti byl upraven dominantni produkt pojisténi pracovni neschopnosti tak, aby pfi udrzeni konkurenceschopnosti
byly naplnény minimalni pozadavky na zachovani bezpecnosti produktu. V roce 2002 jsme na trh uvedli novy produkt

- pojisténi invalidity z dGvodu Grazu i nemoci.

Zkvalitnéni poskytovanych sluzeb bylo charakteristické pro oblast provozu a klientského servisu firmy s cilem zrychlit
procesy, souvisejici s pfijmem klienta do pojisténi a s likvidacemi pojistnych udalosti.

K hlavnim cildm obchodni politiky patfilo stabilizovani stavu a zkvalithovani obchodni sluzby. V navaznosti na rozhodnuti
jediného akcionafe a s G&innosti od 1. 3. 2002 byl zabezpe&en prodej produktii Ceské pojistovny ZDRAVI a.s.
odbytovymi cestami v ramci finanéni skupiny Ceské pojistovny a.s., a to prostfednictvim obchodni sité Ceské pojistovny
a.s. a CP PARTNER, a.s. Zamérem tohoto kroku bylo poskytnout klientovi komplexni servis ze §iroké nabidky produkt
skupiny se zamérenim na ddrazné a kvalitni poskytovani servisu a sluzeb Siroké klientele.

Objem obchodni produkce za rok 2002 ve vysi 38,2 mil. KE znamena pozitivni obchodni vysledek a nasi snahou bude
tento objem produkce opét kazdoroéné navySovat i pres rostouci konkurenceschopnost ostatnich pojistoven pusobicich
na ¢eském trhu. Opétovné se projevil narlst prodeje produktu zZivotniho pojisténi se soukromym zdravotnim pojisténim,
provozovaného Ceskou pojistovnou a.s. spoleéné s Ceskou pojistovnou ZDRAVI a.s. Potvrzuje se tak poptavka obyvatel
Ceské republiky po takto nastaveném produktu, ktery se bude v ndsledném obdobi vyvijet pro potfeby dnesnich
potencialnich klientu.

cestam, predevsim Ceské pojistovné a.s., maximalni podporu p¥i prodeji a specifické prezentaci produktd soukromého
zdravotniho pojisténi tak, aby bylo udrzeno dominantni postaveni na trhu v prodeji, kde zaujimame jiz nékolikatym
rokem v fadé prvni misto s podilem pfresahujicim 50 %.

Investiéni strategie spole€nosti je stanovena legislativnim ramcem, tzn. zdkonem ¢&. 363/1999 Sb., o pojistovnictvi,
a provadéci vyhlaskou MF CR &. 75/2000 Sh. Hlavnim cilem bylo zajisténi a pokryti souasnych a budoucich zavazki
Ceské pojistovny ZDRAVI a.s. pFi soudasné minimalizaci rizika investic. Ceska pojistovna ZDRAVI a.s. vyuZivala sluzeb
spravce portfolia. Vynos z realizace finanéniho umisténi ¢inil 6,4 % p.a.



Ceské pojistovna ZDRAVI a.s. specializes in the provision of private health insurance products. The Company’s main
activities have concentrated on stabilizing the insurance portfolio and raising its profitability, accompanied by an increase
in written premiums. In 2002, the Company continued to develop and implement plans to consolidate its position on the
insurance market, improve the quality of its services and communications with clients and partners, and achieve the
most effective results possible in all areas of the Company’s operations. This strategy includes the further gradual
incorporation of Ceska pojistovna ZDRAVI's activities into the activities of the Ceska pojistovna financial group, with the
aim of marketing comprehensive products and offering clients comprehensive insurance protection.

In terms of products, the dominant product - work disability insurance - was modified in an attempt to ensure that
minimum requirements preserving the safety of the product were fulfilled while maintaining its competitiveness. We
launched a new product on the market in 2002 - insurance of disability due to accident or sickness.

The improved quality of services was reflected in the Company’s operations and customer service, where we focused on
speeding up processes connected with concluding policies and settling claims.

The key aims of the Company’s sales policy were to stabilize sales and improve the quality of sales services. Based on
a decision by the sole shareholder, and with effect as of 1 March 2002, Ceska pojistovna ZDRAVI’s products were sold
through channels in the framework of the Ceska pojistovna financial group, specifically through the sales networks of
Ceské pojistovna a.s. and CP PARTNER, a.s. The idea of this move was to provide clients with a comprehensive service
covering a wide range of group products, with a focus on distinct, quality services for a broad set of clients.

The volume of sales production in 2002, CZK 38.1 million, is a good result, and we will continue our efforts to increase
the volume of production every year, despite the keener competition from other insurers on the Czech market. There
was another rise in sales of life assurance with private health insurance, a combined product operated by Ceska
pojistovna a.s. and Ceskéa pojistovna ZDRAVI a.s. This improvement reveals that there is demand among the population
of the Czech Republic for products of this sort, which will be developed further to meet the needs of today’s potential
clients.

The current priority in the sales policy of Ceska pojistovna ZDRAVI a.s. is to ensure that the key external sales channels,
in particular Ceska pojistovna a.s., are given maximum support in the sale and specific presentation of private health
insurance products so that the Company can maintain its dominant market position in sales, where it has enjoyed

a share of more than 50% for several years.

The Company’s investment strategy is determined by current legislation, i.e. Act No 363/1999 Sb, the Insurance Act,
and Ministry of Finance Implementing Regulation No 75/2000 Sb. The main aim was to ensure security and cover for
the current and future liabilities of Ceska pojistovna ZDRAVI a.s. while minimizing investment risks. Ceskéa pojistovna
ZDRAVI a.s. drew on the services of a portfolio manager. The yield on its financial investments was 6.4% p.a.
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Ceské pojistovna ZDRAVI a.s. v zavislosti na (ikolech stanovenych akcionafem sestavila plan, a to na zakladé
pfedpokladaného vyvoje predepsaného pojistného, pojistného plnéni, tvorby a ¢erpani technickych rezerv, vysledku
zajisténi, vynosu z finanéniho umisténi a podrobného stanoveni nutnych spravnich nakladd. Plan byl pravidelné mésicné
vyhodnocovan predstavenstvem spolecnosti s tim, Ze na zakladé skute¢ného vyvoje byla pfijimana pfislusna opatfeni.
Ceské pojistovna ZDRAVI a.s. méla uzavieny zajistovaci smlouvy pro zvySeni schopnosti dostat svym stavajicim

i budoucim zavazkdm.

V pfedepsaném hrubém pojistném bylo dosazeno skute¢nosti ve vysi 197,7 mil. K&, coz je o 7,3 mil. K¢ vice oproti
pfedchozimu obdobi - index 104 %.

Vzhledem ke zvySenému poctu pojistnych udalosti a vy§Si primérné ¢astce pripadajici na jednu pojistnou udalost byly
Cerpany naklady na pojistna plnéni véetné zmény rezervy na pojistna pInéni ve vysi 131,6 mil. K¢, coz je o 8,6 mil. K&
méné oproti roku 2001 - index 93,9 %.

Pofizovaci néklady byly &erpany ve vysi 19,3 mil. K&. Cerpani bylo nizsi oproti roku 2001 o 5,8 mil. K&, tj. index 71,0 %.
Spravni rezii v roce 2002 pojiStovna Cerpala ve vysi 49,7 mil. K¢, tj. index 119,8 %. Vnitfnimi Gspornymi opatfenimi
pfijatymi v pridbéhu roku na zakladé ekonomickych rozbor( bylo dosazeno snizeni téchto nakladd oproti planu o 10 %.
Technické rezervy vzrostly v roce 2002 na hodnotu 125,5 mil. K¢, cozZ je navySeni rezerv oproti roku 2001 o 13,9 mil. K&
- index 112 %.

Pohledavky v roce 2001 dosahly hodnoty 46,0 mil. K¢ brutto. Jsou tvofeny zejména pohledavkami za pojistniky ve vysi
42,1 mil. Ké. Opravné polozky k pohledavkam byly tvofeny ve vysi 14,3 mil. K&, coZz znamena snizeni oproti roku 2001
0 1,1 mil. K&. Zavazky ke konci roku 2002 Cinily 27 mil. K¢. Jedna se zejména o kratkodobé zavazky z pfimého pojisténi
a zajisténi ve vysi 22,5 mil. K&. Ceska pojistovna ZDRAVI a.s. dosahla v roce 2002 hospodarského vysledku -15,77 mil. K&.
Dosazena skutecnost byla ovlivnéna zejména nenaplnénim pfedepsaného hrubého pojistného v planované vysi
(nedosaZeni planovaného objemu obchodni produkce a zvySeny objem storen) a vysokymi naklady na pojistna pInéni.

V oblasti IT byla naplfiovana schvalena strategie pro rok 2002. Nejvétsi dlraz byl kladen na vyvoj hlavniho informaéniho
systému spolec¢nosti LifeFIT a jeho navaznost na dalsi podplrné systémy. V ramci IS LifeFIT se vyvoj tykal programové
podpory pfijatych zmén v oblasti obchodni sluzby, produktové zakladny, komunikace s klienty, platebniho styku
prostfednictvim eBanky. Z pomocnych aplikaci do$lo k vyraznému zkvalitnéni podpory vymahani dluzného pojistného,
pfepracovani aplikace pro spravu skupinového pojisténi a zavedeni hromadné korespondence v provoznim Gseku.

V oblasti HW doslo k vyraznému posileni vykonnostni kapacity serveru pro hlavni informaéni systém, zkvalitnéni zabezpeéeni
systému a dat a k planované modernizaci vypocetni techniky a uzivatelského SW, s ¢im souvisi i zavedeni pravidelného
Skoleni pracovniky IT pro vSechny uZivatele.

Hlavnimi cili spole¢nosti pro rok 2003 je udrzet si trzni podil na poli soukromého zdravotniho pojisténi, zvysit efektivnost
a vykonnost a zkvalitnit poskytované sluzby. Ceska pojistovna ZDRAVI toho chce dosahnout koncentraci aktivit na kligové
produkty, Gzkou spolupraci s Ceskou pojistovnou pfi prodeji a vyvoji produktl a snizenim nakladd firmy. Dali vyznamnou
oblasti bude zkvalitnéni komunikace s klienty a obchodni sluzbou. Rok 2003 se déa také charakterizovat jako rok pfiprav
na vstup do Evropské unie, ktery pfinese fadu zmén v oblasti pojistovnictvi i soukromého zdravotniho pojisténi. Nejvétsi
dopady pak bude mit novela zakona o pojistovnictvi, chystany zakon o pojistné smlouvé, o samostatnych likvidatorech
apod. Spole¢nost bude dale vyvijet aktivity podporujici rozvoj trhu a jeho uvolnéni pro soukromé subjekty.

CP ZDRAVI dale pokraduje v procesu zefektivnéni provoznich &innosti. Tyto aktivity se promitaji do nového systému Fizeni
klicovych ukazatell a do zmén procesu uvnitf firmy a jsou doprovazeny snizenim nakladu. V ddsledku ukonéeni ¢innosti
CP PARTNER jsme obnovili vlastni sit obchodnich zastupci.



In accordance with the tasks set by the shareholder, Ceskéa pojistovna ZDRAVI a.s. drew up a plan based on estimated
developments in written premiums, claims, the creation and use of technical provisions, the reinsurance result, yields
from financial investments, and a detailed investigation of essential administrative overheads. The plan was evaluated
every month by the Board of Directors, and action was taken in line with actual developments. Ceska pojistovna ZDRAVI a.s.
was party to reinsurance agreements intended to increase its ability to honour current and future liabilities.

Gross written premiums amounted to CZK 197.7 million, i.e. CZK 7.3 million more than in 2001 (an index of 104%).
Considering the increased number of claims and the higher average amount paid out per claim, the costs of claims
settlements, including changes to the claims provisions, amounted to CZK 131.6 million, i.e. CZK 8.6 million less than
in 2001 (an index of 93.9%).

Acquisition costs amounted to CZK 19.3 million, which was CZK 5.8 million lower than in 2001 (an index of 71.0%).

The Company’s administrative overheads in 2002 were CZK 49.7 million (an index of 119.8%). Actual administrative
overheads were 10% lower than planned because of internal cost-cutting measures adopted during the year on the
basis of economic analysis.

Technical provisions in 2002 escalated to CZK 125.5 million, an increase of CZK 13.9 million on 2001 (an index of 112%).
Gross receivables in 2001 totalled CZK 40.6 million. They are primarily receivables from policyholders (CZK 42.1 million).
Adjustments of CZK 14.3 million were made to receivables, a reduction by CZK 1.1 million compared with 2001. Payables
at the end of 2002 were CZK 27 million. These are mainly short-term payables from direct insurance and reinsurance
(CZK 22.5 million). Ceska pojistovna ZDRAVI a.s. posted a loss of CZK 15.77 million in 2002. This result was affected
considerably by the failure to achieve planned gross written premiums (planned sales production was not fulfilled and
there was an increase in cancelled policies) and by the high costs of claims.

In the sphere of IT, the strategy approved for 2002 was fulfilled. The most emphasis was placed on developing the main
information system, supplied by LifeFIT, and interconnecting it with other support systems. Developments in the scope
of the LifeFIT IS focused on program support for adopted changes, the product base, communications with clients, and
payment relations via eBanka. Of the ancillary applications, there was a significant improvement in the quality of support
for recovering overdue premiums; the application for collective insurance management was revamped, and mass
correspondence was introduced in the operations section.

In the field of hardware, there was a major reinforcement of the performance capacity of the server for the main information
system and an improvement in the quality of system and data security. Hardware and user software were modernized

in accordance with Company plans, a move involving the introduction of regular training for all users by IT staff.

The Company’s main goals for 2003 are to maintain its share of the private health insurance market, enhance efficiency
and performance, and improve the quality of its services. Ceska pojistovna ZDRAVI plans to achieve these goals by
concentrating its activities on key products, by close cooperation with Ceska pojistovna in product sales and development,
and by cutting Company costs. Another significant area will be improved communications with clients and sales services.

In many respects, 2003 is a year of preparation for accession to the European Union, which will entail a number of changes
in private health insurance and the insurance sector as a whole. We can expect the amendment to the Insurance Act, the
planned Insurance Policy Act, and the Independent Liquidators Act to make a particularly forceful impact. The Company will
continue to develop activities which promote market development and market liberalization for private entities.

CP ZDRAVI is continuing the process of making its operating activities more efficient. This work is reflected in a new
system of key indicator management and in changes to intracompany processes, and has resulted in lower costs.
Because CP PARTNER has terminated its operations, we have renewed our own network of sales representatives.
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Dozorci rada se v pribéhu roku 2002 sesla celkem 9x a na svych zasedanich plnila Gkoly naleZejici ji podle zakona

a stanov. Zabyvala se zejména kontrolou hospodareni spole¢nosti, plnéni obchodniho a finan¢niho planu, spravnosti

Gcetnictvi a vykonu plUsobnosti pfedstavenstva, které ji pfedkladalo potfebnou dokumentaci a informovalo ji o vSech

¢innostech spoleénosti. Mimoradnou pozornost vénovala sledovani nové strategie - projektu TRANSFORMACE

spoleénosti CP ZDRAVI a.s. V priib&hu roku 2002 doslo k personalnim zmé&nam v pfedstavenstvu spolednosti.

Dozoréi rada podrobné projednala hospodarské vysledky spolecnosti za rok 2002, Géetni zavérku a seznamila se

s auditorskou zpravou spolednosti KPMG Ceska republika Audit, spol. s r.o., k 31. 12. 2002. Na z&kladé& t&chto poznatk(

konstatovala, Ze nezjistila zadné skutecnosti, které by zpochybnovaly dosazené vysledky hospodareni. V této souvislosti

predklada valné hromadé spoleénosti toto stanovisko:

- dozoréi rada na svém fadném zasedani dne 23. 4. 2003 projednala Zpravu predstavenstva o vysledku hospodareni
spoleénosti za rok 2002 a bere ji na védomi spole¢né se Zpravou auditora;

- dozoréi rada projednala Gcetni zavérku spolecnosti za rok 2002 a doporucuje ji valné hromadé ke schvaleni spole¢né
s navrhem predstavenstva na Ghradu ztraty roku 2002.

V Praze dne 23. dubna 2003
(U /{Jmﬂ)

Ing. Pavel Vychodsky
pfedseda dozorci rady

Na zakladé provedeného auditu jsme dne 28. bfezna 2003 vydali o G¢etni zavérce, ktera je soucasti této vyro€ni zpravy,
zpravu nasledujiciho znéni:

,Provedli jsme audit pfiloZené Ggetni zavérky spolecnosti Ceska pojistovna ZDRAVI a.s. k 31. prosinci 2002. Za G&etni zavérku
je odpovédny statutarni organ spolec¢nosti. Nasi odpovédnosti je vyjadrfit na zakladé auditu vyrok o této Géetni zavérce.

Audit jsme provedli v souladu se zdkonem o auditorech a auditorskymi smérnicemi Komory auditorti Ceské republiky.
Tyto smérnice pozaduji, abychom audit naplanovali a provedli tak, abychom ziskali pfiméfenou jistotu, Ze Gcetni zavérka
neobsahuje vyznamné nespravnosti. Audit zahrnuje vybérové ovéreni podkladl prokazujicich Gdaje a informace uvedené
v Ucetni zavérce. Audit rovnéz zahrnuje posouzeni pouzitych G¢etnich zasad a vyznamnych odhadl uc¢inénych
spoleénosti a zhodnoceni celkové prezentace Géetni zavérky. Jsme presvédceni, Ze provedeny audit poskytuje pfiméreny
podklad pro vyjadreni naSeho vyroku.

Podle naseho nazoru Ucetni zavérka podava ve vSech vyznamnych ohledech vérny a poctivy obraz aktiv, zavazkd,
vlastniho kapitalu a finanéni situace spoleénosti Ceska pojistovna ZDRAVI a.s. k 31. prosinci 2002 a vysledku
hospodafeni za rok 2002 v souladu se zdkonem o G&etnictvi a pFislusnymi predpisy Ceské republiky.“

Ovéfili jsme téZ soulad ostatnich finanénich informaci uvedenych v této vyro€ni zpravé s auditovanou Gcetni zavérkou.
Podle naseho nazoru jsou tyto informace ve v§ech vyznamnych ohledech v souladu s nami ovéfenou Gcetni zavérkou.

V Praze dne 23. ¢ervence 2003

L P @/@MW Svwawa orsnd

KPMG Ceska republika Audit, Spol. s r.0. Ing. Romana Benesova
Osvédceni Cislo 71 Osvédceni Cislo 1834



Supervisory Board Report

During 2002, the Supervisory Board met nine times. At its meetings, it carried out the tasks required of it under the law and
the Company’s Articles of Association. In particular, it inspected the Company’s financial performance and discussed the
fulfilment of the business and financial plan, the correctness of the accounts, and the exercise of powers by the Board of
Directors, which provided the Supervisory Board with the documentation it required and informed it of all Company activities.
Special attention was paid to the monitoring of CP ZDRAVI's new strategy known as the Transformation Project. Changes were
made to the Board of Directors during 2002. The Supervisory Board examined in detail the Company’s financial results for
2002 and the financial statements, and acquainted itself with the auditor’s report drawn up by KPMG Ceska republika Audit,
spol. s r.0. as at 31 December 2002. Based on this situation, the Supervisory Board stated that no circumstances had come to
light which cast any doubt on the financial results achieved by the Company. In this respect, the Supervisory Board presents
the following opinion to the General Meeting:
- at its ordinary meeting on 23 April 2003, the Supervisory Board discussed the Board of Directors Report on the result of the
Company’s financial performance in 2002 and acknowledges this report and the Auditor’s Report;
- the Supervisory Board has examined the Company’s financial statements for 2002 and recommends that the General Meeting
approve these financial statements and the coverage of the loss made in 2002 as proposed by the Board of Directors.

Prague, 23 April 2003

U A
Pavel Vychodsky
Chairman of the Supervisory Board

Auditor’s Report

Auditor’s report to the shareholder of Ceska pojistovna ZDRAVi a.s.

On the basis of our audit, on 28 March 2003 we issued an auditor’s report on the Company’s statutory financial
statements, which are included in this annual report, and our report was as follows:

“We have audited the accompanying financial statements of Ceska pojisfovna ZDRAVI a.s. for the year ended

31 December 2002. These financial statements are the responsibility of the Company’s management. Our responsibility
is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with the Act on Auditors and auditing standards of the Chamber of Auditors of
the Czech Republic. Those standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes examining, on a test basis,
evidence supporting the amounts and disclosures in the financial statements. An audit also includes assessing the
accounting principles used and significant estimates made by management, as well as evaluating the overall financial
statement presentation. We believe that our audit provides a reasonable basis for our opinion.

In our opinion, the financial statements present, in all material respects, a true and fair view of the assets, liabilities,
equity and financial position of Ceska pojistovna ZDRAVI a.s. as of 31 December 2002 and the results of its operations
for the year then ended in accordance with the Act on Accounting and relevant legislation of the Czech Republic.”

We have reviewed other financial information in the annual report for consistency with the audited financial statements.
In our opinion, the information is consistent in all material respects with the audited financial statements.

Prague, 23 July 2003

[ N
s —7
APVE Lople) tpind ol (Bl %(eewa/ Y/
KPMG Ceska republika Audit, spol. s r.o. Romana Benesova
Licence number 71 Licence number 1834
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Rozvaha

v plném rozsahu k 31. 12. v tisicich K&

1. AKTIVA 2002 2002 2002 2001 2000
Hruba vyse Uprava Cista vyse Cista vyse Cista vyse
Nehmotny majetek 19 183 18 836 347 713 995
Zfizovaci vydaje 2 741 2 741 — — —
Finanéni umisténi (investice) 207 743 — 207 743 209 519 234 396
Finan¢ni umisténi v podnicich tfetich osob a ostatni
dlouhodobé pohledavky — — — — —
Ostatni majetkové Gcéasti a ostatni
dlouhodobé pohledavky — — — — —
Ostatni finanéni umisténi 207 743 - 207 743 209 519 234 396
Cenné papiry s proménlivym vynosem 8 496 — 8 496 45 569 77 101
Cenné papiry s pevnym vynosem 86 481 — 86 481 95 434 79 045
Depozita u bank 112 914 - 112 914 68 516 78 250
Ostatni finan€ni umisténi -148 - -148 - -
Pohledavky 45 960 14 337 31623 29 899 32202
Pohledavky z pfimého pojisténi a zajisténi 42 089 14 337 27 752 27 927 28 963
Pohledavky za pojistniky 39 800 13 447 26 353 25 191 16 598
Pohledavky za zprostifedkovateli 1334 890 444 1134 3686
Pohledavky pfi operacich zajisténi 955 — 955 1602 8679
Ostatni pohledavky 3871 - 3871 1972 3239
Ostatni aktiva 20 754 9 247 11 507 1415 8 867
Hmotny movity majetek 12 183 9 247 2 936 2 707 4 386
Provozni movity majetek 12 123 9 247 2 876 2 647 4 326
Hmotny majetek neodpisovany 60 — 60 60 60
Pofizeni majetku — — — — 190
Ostatni aktiva 733 - 733 1696 1732
Pokladni hodnoty a ostatni finanéni majetek 7 838 — 7 838 -2 988 2 559
B&zné Ucty 7731 - 7731 -3080 2 515
Pokladna a jiné pokladni hodnoty 107 — 107 92 44
Pfechodné ucty aktiv 6 932 - 6932 13 823 12 321
Uroky a ndjemné — — — 526 929
Pofizovaci ndklady na pojistné smlouvy 6573 — 6573 8 681 8 186
Ostatni pfechodné Gcty aktiv 359 — 359 4 616 3206
Ztrata bézného tcetniho obdobi 15770 - 15 770 44 017 8180
AKTIVA CELKEM 316 342 42 420 273 922 299 386 296 961



Balance Sheet
In full format as at 31 December (CZK’000)

I. ASSETS 2002 2002 2002 2001 2000
Gross Adjustment Net Net Net
Intangible assets 19,183 18,836 347 713 995
Formation expenses 2,741 2,741 — — —
Financial placements (investments) 207,743 — 207,743 209,519 234,396
Investments in third parties and other
long-term receivables — — — — —
Other participating interests and
other long-term receivables — — — — —
Other financial placements 207,743 — 207,743 209,519 234,396
Variable-yield securities 8,496 — 8,496 45,569 77,101
Fixed-income securities 86,481 — 86,481 95,434 79,045
Deposits with banks 112,914 — 112,914 68,516 78,250
Other financial placements -148 — -148 — —
Receivables 45,960 14,337 31,623 29,899 32,202
Receivables arising from direct insurance
and reinsurance operations 42,089 14,337 27,752 27,927 28,963
Receivables due from policyholders 39,800 13,447 26,353 25,191 16,598
Receivables due from intermediaries 1,334 890 444 1,134 3,686
Receivables arising from reinsurance operations 955 — 955 1,602 8,679
Other debtors 3,871 - 3,871 1,972 3,239
Other assets 20,754 9247 11,507 1,415 8,867
Movable tangible fixed assets 12,183 9,247 2,936 2,707 4,386
Operational movable assets 12,123 9,247 2,876 2,647 4,326
Non-depreciable tangible fixed assets 60 — 60 60 60
Acquisition of assets — — — — 190
Other assets 733 — 733 1,696 1,732
Cash values and other financial assets 7,838 — 7,838 -2,988 2,559
Current accounts 7,731 — 7,731 -3,080 2,515
Cash and cash values 107 - 107 92 44
Temporary asset accounts 6,932 — 6,932 13,823 12,321
Interest and rent - - - 526 929
Deferred acquisition costs 6,573 — 6,573 8,681 8,186
Other temporary asset accounts 359 — 359 4,616 3,206
Current period loss 15,770 — 15,770 44,017 8,180
TOTAL ASSETS 316,342 42,420 273,922 299,386 296,961
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1. PASIVA 2002 2002 2002 2001 2000
Hruba vyse Uprava Cista vyse Cista vyse Cista vyse

Zakladni kapital a fondy - - 115 250 142 718 142 599
Zakladni kapital — - 100 000 100 000 100 000
Jiné kapitalové Gcty — - 11 484 29 900 29 900
Zakonny rezervni fond — — 3210 12 333 12 333
Ostatni fondy — — 556 485 366
Technické rezervy 175 414 49 866 125 548 111 575 83 076
Rezerva na nezaslouzené pojistné 48 358 13 850 34 508 36 138 35 084
Rezerva na pojistna plnéni 29 735 8 253 21 482 23 052 12 573
Vyrovnavaci rezerva a jiné rezervy 97 321 27 763 69 558 52 385 35 419
Rezervy na ostatni rizika a ztraty — — — 1645 240
Jiné rezervy — — — 1645 240
Zavazky - - 27 036 25 080 42 322
Zavazky z pfimého pojisténi a zajisténi — — 22 495 19 948 38 334
Zavazky vuci pojisténctim — — 6728 5304 7778
Zavazky vuci zprostiedkovatelim — — 1419 1819 2129
Zavazky pfi operacich zajisténi — — 14 348 12 825 28 427
Zavazky danové — — 1051 310 659
Zavazky socialniho zabezpeceni a zdravotniho pojisténi — — 885 899 670
Ostatni zavazky — — 2 605 3923 2 659
Pfechodné ucty pasiv - — 3497 253 1913
Nerozdéleny zisk minulych let — — 2591 18 115 26 811
Zisk bézného ucetniho obdobi — - - - -
PASIVA CELKEM - - 273 922 299 386 296 961



Il. LIABILITIES 2002 2002 2002 2001 2000
Gross Adjustment Net Net Net
Registered capital and funds — — 115,250 142,718 142,599
Registered capital - - 100,000 100,000 100,000
Other capital funds — — 11,484 29,900 29,900
Statutory reserve fund — — 3,210 12,333 12,333
Other funds - - 556 485 366
Technical provisions 175,414 49,866 125,548 111,575 83,076
Provision for unearned premiums 48,358 13,850 34,508 36,138 35,084
Claims provision 29,735 8,253 21,482 23,052 12,573
Equalization provision and other provisions 97,321 27,763 69,558 52,385 35,419
Provisions for other risks and losses — — — 1,645 240
Other provisions — — — 1,645 240
Liabilities - - 27,036 25,080 42,322
Payables arising from direct insurance
and reinsurance operations — — 22,495 19,948 38,334
Payables to policyholders — — 6,728 5,304 7,778
Payables to intermediaries — — 1,419 1,819 2,129
Payables under reinsurance transactions — — 14,348 12,825 28,427
Tax liabilities - - 1,051 310 659
Social security and health insurance liabilities — - 885 899 670
Other payables — - 2,605 3,923 2,659
Temporary liability accounts — — 3,497 253 1,913
Retained earnings — — 2,591 18,115 26,811
Current period profit — — — — —
TOTAL LIABILITIES - - 273,922 299,386 296,961
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Vykaz ziskl a ztrat

v plném rozsahu k 31. 12. v tisicich K&

2002 2001 2000

I. TECHNICKY UCET K NEZIVOTNIMU POJISTENI
1. ZaslouZené pojistné, oCisténé: 142 832 134 851 125 910
Predepsané hrubé pojistné 197 749 190 430 174 056
Pfedepsané hrubé pojistné postoupené zajistovatelim 56 547 54 525 46 455
Zména stavu rezervy na nezaslouzené pojistné -2 306 2 306 4703
Zména stavu rez. na nezasl. pojist. - podil zajistovatell -676 1252 3012
2. Pfevedené vynosy z finanéniho umisténi z netechnického uctu 8 508 1360 1345
3. Ostatni technické vynosy, ocisténé 15 497 13 816 11 375
4. Naklady na pojistna plnéni, ocisténé: 93 448 101 079 73 806
Naklady na pojistna plnéni 133 604 127 853 101 049
Podil zajistovatell na nakladech na pojistna plnéni 38 586 37 253 29 796
Zména stavu rezervy na pojistna pInéni -2 005 12 211 2 740
Zména stavu rezervy na poj. plnéni - podil zajistovatell -435 1732 187
5.Zména stavu jinych rezerv - oCisténa 14 676 15 469 14 279
6. Prémie a slevy, ocisténé 0 0 0
7. Cista vyse provoznich vydaj: 54 065 52 007 66 206
Pofizovaci néklady na pojistné smlouvy 19 312 27 654 37 119
Casové rozliseni pofizovacich naklad( na pojistné smlouvy 2108 -495 -2 170
Spravni rezie 49 746 41 481 39 592
Provize od zajist. a podily na ziscich, oCisténé 17 101 16 633 8 335
8. Ostatni technické naklady, ocisténé 16 873 18 323 16 010
9. Zména stavu vyrovnavaci rezervy 2 497 1497 -1 208
10. Vysledek technického Gétu k neZivotnimu pojisténi -14 722 -38 348 -30 463

I1l. NETECHNICKY UCET

1. Vysledek technického Gctu k neZivotnimu pojisténi -14 722 -38 348 -30 463
2. Vysledek technického Gctu k Zivotnimu pojisténi 0 0 0
3. Vynosy z finanéniho umisténi: 267 306 210 353 283 205
Vynosy z majetkovych Gcasti 0 0 369
Vynosy z ostatnich finan¢nich umisténi a v tom: rozhodujici vliv (v tom:) 14 406 16 181 14 605
Vynosy z ostatnich sloZek finanéniho umisténi 14 406 16 181 14 605
Pouziti opravnych polozek k finanénimu umisténi 0 1890 571
Vynosy z realizace finan¢niho umisténi 252 900 192 282 267 660
4. Pfevedené vynosy finanéniho umisténi z tech. Gc¢tu k Zivot. pojisténi (] 0 0
5. Naklady na finanéni umisténi: 253 765 206 544 252 506
Naklady na finanéni umisténi 4 007 1277 3080
Tvorba opravnych polozek k finanénimu umisténi 0 4 036 2 597
Naklady na realizaci finanéniho umisténi 249 758 201 231 246 829
6. Pfevod vynosu z finanéniho umisténi na techn. Gcéet neZivot. pojisténi 8 508 1 360 1345
7. Ostatni vynosy 7 303 2282 184
8. Ostatni naklady 19 082 9102 5182
9. Daf z pfijmu z bézné Einnosti (0] (0] -149
10. Hospodarsky vysledek po zdanéni -21 468 -42 719 -5 959
11. Mimofadné vynosy 9 559 576 331
12. Mimofadné naklady 3842 1854 2528
13. Mimofadny hospodarsky vysledek 5717 -1 278 -2 197
14.Dan z pfijm0 z mimofadné ¢innosti (] 0 (4]
15. Ostatni dané a poplatky 19 20 24
16. Hospodarsky vysledek za ucetni obdobi -15 770 -44 017 -8 180



Profit and Loss Account
In full format as at 31 December (CZK’000)

2002 2001 2000
1. NON-LIFE INSURANCE TECHNICAL ACCCOUNT
1.Unearned premiums, net: 142,832 134,851 125,910
Premiums written, gross 197,749 190,430 174,056
Premiums ceded to reinsurers 56,547 54,525 46,455
Change in the provision for unearned premiums -2,306 2,306 4,703
Change in the provision for unearned premiums - reinsurers’ share -676 1,252 3,012
2. Revenues from financial placements transferred from non-technical account 8,508 1,360 1,345
3. Other technical revenues, net 15,497 13,816 11,375
4. Claims paid, net: 93,448 101,079 73,806
Claims paid 133,604 127,853 101,049
Claims paid - reinsurers’ share 38,586 37,253 29,796
Change in claims provision -2,005 12,211 2,740
Change in claims provision - reinsurers’ share -435 1,732 187
5. Change in other provisions, net 14,676 15,469 14,279
6. Bonuses and rebates, net 0 0 0
7. Net operating costs: 54,065 52,007 66,206
Acquisition costs (expenses) 19,312 27,654 37,119
Change in deferred acquisition costs 2,108 -495 -2,170
Administrative overheads 49,746 41,481 39,592
Commission received from reinsurers and shares in profits, net 17,101 16,633 8,335
8. Other technical costs, net 16,873 18,323 16,010
9. Change in equalization provision 2,497 1,497 -1,208
10. Non-life insurance technical account profit (loss) -14,722 -38,348 -30,463
111. NON-TECHNICAL ACCOUNT
1. Non-life insurance technical account profit (loss) -14,722 -38,348 -30,463
2. Life assurance technical account profit (loss) (o] [o] (o]
3.Income from financial placements: 267,306 210,353 283,205
Revenues from equity interests 0 (0] 369
Revenues from other financial placements, of which: subsidiaries (of which:) 14,406 16,181 14,605
Revenues from other financial placements 14,406 16,181 14,605
Release of value adjustments to financial placements 0 1,890 571
Income from the disposal of financial placements 252,900 192,282 267,660
4. Revenues from financial placements transferred
from life assurance technical account 0 0 0
5. Expenses connected with financial placements: 253,765 206,544 252,506
Expenses connected with financial placements 4,007 1,277 3,080
Creation of value adjustments to financial placements 0 4,036 2,597
Book value of disposed financial placements 249,758 201,231 246,829
6. Transfer of revenues from financial placements to non-life
insurance technical account 8,508 1,360 1,345
7. Other revenues 7,303 2,282 184
8. Other costs 19,082 9,102 5,182
9. Income tax on ordinary activities (o] (o] -149
10. Profit (loss) after tax -21,468 -42,719 -5,959
11.Extraordinary revenues 9,559 576 331
12. Extraordinary costs 3,842 1,854 2,528
13. Extraordinary profit (loss) 5,717 -1,278 -2,197
14.Income tax on extraordinary activities (o] (o] (o]
15. Other taxes and fees 19 20 24
16. Profit (loss) for the current period -15,770 -44,017 -8,180
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Prehled o zménach vlastniho kapitalu
k 31. 12. v tisicich K&

2002

2001

2000

1. Zakladni kapital
- pocatecni zustatek
- zvySeni
- snizeni
- pfeména konvertibilnich dluhopis( na akcie
- uplatnéni opci a warrantd
- koneény zustatek
2. Vlastni akcie
3. Emisni azio
- pocatecni zustatek
- zvySeni
- snizeni
- koneény zustatek
4. Rezervni fondy
- pocatecni zustatek
- povinny pfidél
- jiné zvySeni
- snizeni
- koneény zustatek
5. Ostatni fondy ze zisku
- pocatecni zustatek
- zvySeni
- snizeni
- koneény zustatek
6. Kapitalové fondy
7. Ocenovaci rozdily nezahrnuté do hospodarského vysledku
- pocatecni zustatek
- zvySeni
- snizeni
- koneény zustatek
8. Nerozdéleny zisk
- pocatecni zustatek
- zvySeni
- snizeni
- koneény zustatek
9. Neuhrazena ztrata
- pocatecni zustatek
- zvySeni
- snizeni
- koneény zustatek
10. Zisk/ztrata za ucetni obdobi po zdanéni
11. Dividendy

100 000

100 000

12 333

-9 123
3210

485
530
-459
556
11 484

18 115

-15 524
2591

100 000

100 000

12 333

366
517
-398
485

29 900

26 811

-8 696
18 115

100 000

100 000

12 333

371
534
-539
366
29 900

32191

-5 380
26 811



Statement of Changes in Equity

As at 31 December (CZK’000)

2002

2001

2000

1. Registered capital
- opening balance
- increase
- decrease
- convertible bonds converted to shares
- options and warrants exercised
- closing balance
2. Own shares
3. Share premium
- opening balance
- increase
- decrease
- closing balance
4. Reserve funds
- opening balance
- compulsory allocation
- other increase
- decrease
- closing balance
5. Other funds created from profit
- opening balance
- increase
- decrease
- closing balance
6. Capital funds
7. Valuation differences not recorded in the financial
- opening balance
- increase
- decrease
- closing balance
8. Retained earnings
- opening balance
- increase
- decrease
- closing balance
9. Accumulated loss
- opening balance
- increase
- decrease
- closing balance
10. Profit/loss for the accounting period (after tax)
11. Dividends paid

100,000

100,000

12,333

-9,123
3,210

485
530
-459
556
11,484

result

18,115
-15,524
2,591

-15,770

100,000

100,000

12,333

366
517
-398
485
29,900

26,811
-8,696
18,115

-44,017

100,000

100,000

12,333

371
534
-539
366
29,900

32,191

-5,380
26,811
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Priloha ucetni zavérky

(nekonsolidovand) pro rok koncici 31. prosincem 2002 v tisicich K¢

l. Obecny obsah

1.1. Charakteristika a hlavni aktivity

Ceska pojistovna ZDRAVI a.s. byla zapsana do obchodniho rejstfiku dne 17. 6. 1993 (ICO: 49 24 07 49). Pojistovna

je pIné vlastnéna spolednosti Ceska pojistovna a.s. se sidlem Spélena 16, Praha 1. Dne 27. 5. 1993 obdrzela licenci

k podnikani v pojistovnictvi pro Gzemi Ceské republiky podle § 8, odst. 1 zdkona Ceské narodni rady &. 185/1991 Sb.,

o pojistovnictvi. Dne 12. 12. 2001 poZadala v souladu se zakonem ¢. 363/1999 Sb. o povoleni k provozovani pojistovaci
¢innosti. To ji bylo udéleno rozhodnutim ministerstva financi €. j. 322/20696/2002 ze dne 13. 3. 2002.

Spolecnost provozuje nasledujici skupiny pojisténi:
a) Zdravotni pojisténi:

- denni davka pfi pobytu v nemocnici

- nadstandardni vybaveni pfi pobytu v nemocnici

- denni davka pfi pracovni neschopnosti

- denni davka pri pracovni neschopnosti po dobu splaceni leasingovych splatek

- pojisténi stomatologickych vykonl nehrazenych vefejnym zdravotnim pojisténim

- pojisténi stomatologickych nahrad nehrazenych nebo ¢astecné hrazenych vefejnym zdravotnim pojisténim
b) Urazové pojisténi:

- smrt nasledkem Urazu a trvalé nasledky Grazu

pInéni za dobu nezbytného IéCeni télesného poskozeni zpusobeného Urazem

- denni odSkodné po dobu pracovni neschopnosti zplsobené Grazem

- invalidni renta pro pfipad pfiznani plného invalidniho dichodu nasledkem Grazu
¢) Mezinarodni cestovni pojisténi:

- celoroéni

- dlouhodobé

- kratkodobé
d) Skupinové pojisténi:

- zdravotni

- Grazové

Sidlo spolec¢nosti:

Ceskéa pojistovna ZDRAVI a.s.
Kodanska 46

100 10 Praha 10

Clenové predstavenstva:
Ing. Pfemysl Gistr, Zlin, pfedseda pfedstavenstva
Mgr. Vladimir Dvorak, Praha

Clenové dozoréi rady:
Ing. Pavel Vychodsky, Plzen
Ing. Vaclav Lorenc, Domazlice

Zmény v organech spolecnosti:

V roce 2002 doSlo v organech spole¢nosti k nasledujicim zménam:

8. 2. 2002 ukonceni funkce Jakub Pilecky - ¢len predstavenstva

29. 10. 2002 ukonceni funkce Mgr. Petr OrSulik - pfedseda predstavenstva

29. 10. 2002 vznik funkce Ing. Pfemysl| Gistr - pfedseda predstavenstva

19. 12. 2002 zanik funkce JUDr. Miloslav Kubicek - ¢len dozorci rady

U vSech zmén byl podan navrh na zménu zapisu do obchodniho rejstfiku, ale ke dni zpracovani vyro¢ni zpravy nebyla
provedena zména ze dne 19. 12. 2002.

Jménem spolecénosti je opravnén jednat a podepisovat samostatné predseda pfedstavenstva nebo dva ¢lenové
prfedstavenstva spolec¢né. Podepisovani za spolecnost se déje tak, Ze k vytiSténé nebo napsané firmé spolecnosti pfipoji
svlj podpis predseda predstavenstva nebo spolecné dva ¢lenové predstavenstva.



Notes to the Financial Statements
(unconsolidated) for the year ended 31 December 2002 (CZK’000)

I. General Contents

l.1. Description and principal activities

Ceska pojistovna ZDRAVI a.s. (the Company) was incorporated on 17 June 1993 (registration number: 49 24 07 49). The
Company is fully owned by Ceské pojistovna a.s. (registered office: Spalena 16, Praha 1). On 27 May 1993, the Company
was issued an insurance licence for the Czech Republic pursuant to section 8(1) of the Insurance Act (185/1991 Sb).

On 12 December 2001, the Company applied for a permit to carry out insurance activities pursuant to the amended Insurance
Act (363/1999 Sb). The Ministry of Finance issued this permit on 13 March 2002 under Decision No 322/20696/2002.

The Company operates the following groups of insurance:
a) Health insurance:
- per diem insurance in case of hospitalization
- above-standard facilities in case of hospitalization
- per diem insurance in case of sick leave
- per diem insurance in case of sick leave for the duration of lease payments
- insurance of dental care not covered by General Health Insurance
- insurance of dental expenses not covered or only partially covered by General Health Insurance
b) Accident insurance:
- accidental death and permanent disability
- settlement for the period of the necessary treatment of a physical injury caused by an accident
- per diem insurance for the duration of work disability caused by an accident
- disability annuity if a full disability pension is awarded as a consequence of an accident
c) International travel insurance:
- full-year
- long-term
- short-term
d) Group insurance:
- health
- accident

Registered office:

Ceska pojistovna ZDRAVI a.s.
Kodanska 46

100 10 Praha 10

Board of Directors:
Pfemysl Gistr, Zlin, Chairman of the Board of Directors
Vladimir Dvorak, Prague

Supervisory Board:
Pavel Vychodsky, Plzen
Vaclav Lorenc, Domazlice

Changes in corporate management:

In 2002, the following changes occurred in the corporate management of the Company:

On 8 February 2002 Jakub Pilecky stepped down from his position as a member of the Board of Directors

On 29 October 2002 Petr Orsulik stepped down as Chairman of the Board of Directors

On 29 October 2002 Premysl Gistr was elected Chairman of the Board of Directors

On 19 December 2002 the position of Miloslav Kubicek - member of the Supervisory Board - was terminated
Applications for the entry of each of the above-mentioned changes into the Commercial Register were submitted;
as at the date this Annual Report was prepared the change made on 19 December 2002 had not been registered.

Either the Chairman of the Board of Directors acting independently or two members of the Board of Directors acting jointly
may act on behalf of the Company. Either the Chairman of the Board of Directors independently or two members of the Board
of Directors jointly sign on behalf of the Company by attaching their signatures to the Company name, printed or otherwise.
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1.2. Pravni poméry

K 1. 4. 2000 vstoupil v platnost zakon ¢. 363/1999 Sb., o pojistovnictvi (dale jen ,zakon*), kterym se rusi zakon

€. 185/1991 Sb. Ke dni sestaveni G¢etni zavérky jsou veskeré pravni poméry spole¢nosti v souladu se zakonem. Tuto
skuteénost spolecnost pisemné dolozila ministerstvu financi v souladu s § 42, odst. 5 zakona a ministerstvo vydalo
dne 13. 3. 2002 rozhodnuti, ve kterém uvedlo rozsah povolené pojistovaci ¢innosti.

1.3. Vychodiska pro pfipravu Gcetni zavérky

Pfi vedeni Géetnictvi a sestavovani Gcetni zavérky spolecnost postupovala v souladu se zdkonem ¢. 563/1991 Sb.,

o GCetnictvi, v platném znéni, opatfenim ministerstva financi ¢. 430/1992, kterym se stanovi (étova osnova a postupy
Gctovani pro pojistovny, v platném znéni a opatfenim ministerstva financi ¢. 380/1992, kterym se stanovi usporadani
a obsahové vymezeni poloZek Gdetni zavérky pojistoven, v platném znéni. USetnictvi spoleénosti je vedeno tak, aby
Gcetni zavérka sestavena na jeho zakladé podavala vérny a poctivy obraz predmétu Ucéetnictvi a finan¢ni situace Gcetni
jednotky. V souladu s novelizovanymi pravnimi pfedpisy precenila spoleénost finanéni umisténi k 31. 12. 2002

na readlnou hodnotu. Vzhledem k tomu, Ze pravni legislativa do konce roku 2001 neumoZnovala ocenovani redlnou
hodnotou, nejsou Gdaje minulého Gcetniho obdobi zcela srovnatelné.

1.4. Dulezité Gcetni metody

(a) Pfedepsané pojistné

Predepsané hrubé pojistné zahrnuje vesSkeré ¢astky splatné podle pojistnych smluv béhem Géetniho obdobi nezavisle
na skutec¢nosti, zda se tyto ¢astky vztahuji zcela, nebo z¢asti k pozdéjSim Gcetnim obdobim.

(b) Naklady na pojistna plnéni

Naklady na pojistna plnéni se Gctuji ve vySi ¢astek pfiznanych k vyplaté pojistnych plnéni z titulu zlikvidovanych
pojistnych udalosti a dale zahrnuji externi a interni naklady pojistovny spojené s likvidaci pojistnych udalosti. Naklady
na pojistna plnéni se snizuji o pfijaté regresy a jiné obdobné naroky pojistovny. O ndkladech na pojistna pInéni se Gctuje

v okamziku ukonceni likvidace pojistné udalosti a stanoveni vyse plnéni.

(c) Pofizovaci naklady na pojistné smlouvy
Pofizovaci nadklady na pojistné smlouvy zahrnuji vSechny pfimé a nepfimé naklady vzniklé v souvislosti s uzaviranim
pojistnych smluv.

(d) Casové rozliseni pofizovacich nakladii na pojistné smlouvy

Pofizovaci naklady na pojistné smlouvy neZivotniho pojisténi jsou Casové rozliSovany, a to jednak vzhledem k pfechodnym
zapornym zUstatkdm rezervy nezivotniho pojisténi u nékterych pojistnych smluv, které se nahrazuji nulou a vznikly rozdil
se po zohlednéni oCekavané miry storen prelcétuje na vrub Gétu nakladl pfistich obdobi (391), a jednak se zohlednénim
pocétu dnu platnosti smluv v pfislusném Géetnim obdobi, za které jsou pofizovaci naklady na smlouvy G¢tovany.

(e) Rezerva na nezaslouzené pojistné

Rezerva na nezaslouzené pojistné je tvorena ve vysi ¢astek predepsaného pojistného, které se vztahuje k budoucim
Gcetnim obdobim, a jeji vySe je stanovena jako souhrn rezerv vypocitanych podle jednotlivych pojistnych smluv za pouziti
metody ,pro rata temporis®.

(f) Rezerva na pojistna pInéni

Rezervy na pojistna plnéni jsou tvofeny ve vysi pfedpokladanych nakladd na pojistné udalosti:

a) hlasené do konce bézného Gcetniho obdobi, ale v béZném Gcetnim obdobi nezlikvidované (RBNS),

b) do konce bézného Gcetniho obdobi vzniklé, ale nenahlasené (IBNR).

VySe rezervy na pojistna pInéni vyplyvajici z pojistnych udalosti hlaSenych do konce Gcetniho obdobi je stanovena jako
souhrn rezerv vypocitanych pro jednotlivé pojistné udalosti. U pojistnych udalosti, které do konce Gcetniho obdobi
vznikly, ale nebyly hlaSeny, se rezerva stanovuje matematicko-statistickymi metodami. Rezerva na pojistna pIinéni
zahrnuje rovnéz hodnotu veskerych odhadnutych externich a internich ndkladt spojenych s likvidaci pojistnych udalosti.
PrestoZe predstavenstvo spolecnosti povazuje vysi rezerv na pojistna plnéni za vérné zobrazenou na zakladé informaci,
které jsou k datu sestaveni Gc¢etni zavérky k dispozici, kone¢na vySe zavazkl se muZze liSit v dUsledku naslednych
informaci a udalosti a mize mit za nasledek vyznamné zmény konec¢nych hodnot. Zmény ve vysi rezerv se zohlednuji

v Géetni zavérce toho obdobi, ve kterém jsou provedeny. PouzZité postupy a odhady jsou pravidelné provérovany.

(8) Rezerva na prémie a slevy
Ze vSeobecnych pojistnych podminek nevyplyvaji Zzadné prémie a slevy. Pfi sjednavani novych pojisténi se slevy poskytuji
formou sniZeni pfedepsaného pojistného.



1.2. Legal relations

On 1 April 2000, Act No 363/1999 Sbh, the Insurance Act (the “Act”) entered into force; this Act abrogated Act No
185/1991 Sh. All the Company’s legal relations complied with this Act as at the balance sheet date. The Company
evidenced compliance in writing to the Ministry of Finance in accordance with Section 42(5) of the Act, and on 13 March
2002, the Ministry issued a decision laying down the scope of the Company’s licensed insurance activities.

1.3. Basis of preparation

The Company kept its accounts and prepared its financial statements in accordance with Act No 563/1991 Sb, the Accounting
Act, as amended, Ministry of Finance Regulation No 430/1992, appointing the Charter of Accounts and Accounting Principles
for Insurance Companies, as amended, and Ministry of Finance Regulation No 380/1992, stipulating the arrangement and the
scope of items included in the financial statements of insurance companies, as amended. The Company’s accounts are kept in
such a manner that the financial statements prepared on the basis of these accounts faithfully and fairly depict the subject of
accounting and the Company’s financial situation. In accordance with amended legislation, the Company revalued its financial
investments as at 31 December in order to reflect their fair value. Because legislation up to the end of 2001 did not provide for
fair values, the figures from the previous accounting period are not true comparatives.

.4. Important accounting methods

(a) Written premiums

Gross written premiums include all the amounts due from policies in the current accounting period, regardless of
whether these amounts relate in full or in part to future accounting periods.

(b) Claims settlement costs

Claims settlement costs are recorded at the settlement amounts and also include external and internal costs incurred
by the Company in relation to the settlement of the claim. Claims settlement costs are shown less subrogation and other
similar Company costs. Claims settlement costs are accounted for on the settlement of the claim and the determination
of the amount of the claim.

(c) Acquisition costs of new policies
The acquisition cost of new policies includes all direct and indirect costs incurred in the process of concluding policies.

(d) Acquisition costs of new policies - accrual/deferral

The acquisition cost of new non-life insurance policies is accrued/deferred as appropriate, on the one hand to reflect the
temporary negative balances of non-life insurance provisions in the case of certain policies, which are replaced by zero,
in which cases the difference arising, after clarification of the expected degree of cancellations, is re-assigned to
deferred costs, and on the other hand to reflect the number of days in the current accounting period for which
acquisition costs of new policies are recorded.

(e) Provision for unearned premiums

The provision for unearned premiums is financed using that portion of written premiums that relates to future periods
(unearned premiums); the amount of the provision is set as the total of provisions calculated for each policy using the
“pro rata temporis” method.

(f) Provision for outstanding claims

The provision for outstanding claims is created at the amount of the estimated cost of claims:

a) reported before the end of the current period but not settled during the current period (RBNS),

b) incurred during the current period but not reported before the end of the current period (IBNR).

The provision for outstanding claims relating to claims reported before the end of the current period is determined as
the sum of provisions calculated for individual claims. In the case of claims incurred but not reported during the current
period, the provision is determined based on actuarial and statistical methods. The provision for outstanding claims also
includes the value of all estimated external and internal costs connected with claims settlement.

Despite the fact that the Board of Directors considers that the amount of the provision for outstanding claims reflects
the information available at the balance date in a fair manner, the final amount of the obligations may differ as a result
of information and events that may come to light after the balance date which may have a material effect on the final
values. Changes to the amount of the provisions are reflected in the financial statements issued for the period in which
the changes occur. The procedures applied and the estimates made are subject to regular review.

(g) Provision for bonuses and rebates

The General Insurance Conditions do not provide for the payment of bonuses or rebates. When concluding new policies,
rebates are provided as a reduction in the written premium.
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(h) Vyrovnavaci rezerva

Vyrovnavaci rezerva je tvofena k jednotlivym odvétvim nezivotnich pojisténi a je uréena na vyrovnavani zvySenych
nakladl na pojistna pinéni, které vznikly z titulu vykyvl ve Skodném poméru zplsobenych skuteénostmi nezavislymi
na vuli pojistovny. Tvorba této rezervy je v souladu s platnou vyhlaskou ¢. 75/2000 Sb. Od tvorby rezervy se upusti
u pojistnych odvétvi, jejichZ podil na ¢istém pojistném za vSechna odvétvi nezivotnich pojisténi provozovanych
pojistovnou klesne ve sledovaném obdobi pod 4 % a objem Cistého pojistného z tohoto pojistného odvétvi zaroven
nepfesahne ani v jednom roce sledovaného obdobi ¢astku 1 000 tis. K¢.

(i) Jiné rezervy

Rezerva pojistného neZivotnich pojisténi

Rezerva pojistného neZivotnich pojiSténi se vytvari k tém odvétvim nezivotnich pojisténi, kde je vySe pojistného zavisla
na vstupnim véku, popf. i na pohlavi pojiSténého a odrazi zmény rizika vzniku naroku na pojistna plnéni v dlouhodobém
vyhledu z titulu starnuti klient( spolecnosti. Tato rezerva predstavuje hodnoty zavazkd pojistovny vypoctené pojistné
statistickymi/matematickymi metodami, a to po odpocétu hodnoty budouciho pojistného.

(j) Podil zajistitelti na pojistné technickych rezervach

Spole¢nost vykazuje v pasivech pojistné technické rezervy v jejich ¢isté vysi, tj. po zohlednéni podilu zajistitell. Vyse
tohoto podilu je stanovena na zakladé ustanoveni pfislusnych zajistnych smluv, zplsobU zGcétovani se zajistiteli a dale
s pfihlédnutim k principu opatrnosti. Ke konci béZného Ucetniho obdobi spole¢nost vykazuje podil zajistitell na rezervé
na nezaslouzené pojistné, na rezervé na pojistna pInéni a na rezervé pojistného nezivotnich pojisténi. Zajistitel se
nepodili na dalSich pojistné technickych rezervach.

(k) Finanéni umisténi

Dluhopisy a jiné cenné papiry s pevnym vynosem

Dluhopisy a jiné cenné papiry s pevnym vynosem jsou Uctovany k okamZiku pofizeni v pofizovaci cené. Pofizovaci cenou
se rozumi cena, za kterou byl dluhopis a jiny cenny papir s pevnym vynosem pofizen, véetné nakoupeného alikvotniho
Grokového vynosu a pfimych nakladd s jeho pofizenim souvisejicich. Spoleénost provadi amortizaci prémie nebo
diskontu u veskerych dluhopist a jinych cennych papirl s pevnym vynosem drZzenych k datu Géetni zavérky. Prémie Ci
diskont jsou rozpoustény do vykazu zisku a ztraty od okamziku pofizeni do data splatnosti rovnomérné. Amortizované
dluhopisy a jiné cenné papiry s pevnym vynosem jsou k rozvahovému dni pfecenény na redlnou hodnotu. Readlnou
hodnotou se rozumi trzni hodnota, ktera je vyhlaSena na tuzemské ¢i zahraniéni burze nebo na jiném vefejném
(organizovaném) trhu. Spole€nost pouZziva trzni hodnotu, ktera je vyhlaSena k okamZiku ne pozdéjSimu, nez je okamZzik
ocenéni, a nejvice se blizicimu okamZiku ocenéni. VeSkeré cenné papiry s pevnym vynosem jsou v okamziku pofizeni
klasifikovany jako ostatni cenné papiry. Pfecenéni téchto cennych papird je provadéno rozvahové. Pokud jsou dluhopisy
a jiné cenné papiry s pevnym vynosem denominovany v cizi méné, je jejich hodnota pfepoctena na ¢eskou ménu
aktualnim kurzem vyhlasenym CNB a kurzovy rozdil se stava soudasti pfecenéni realnou hodnotou.

Akcie a jiné cenné papiry s proménlivym vynosem

Akcie a jiné cenné papiry s proménlivym vynosem jsou (¢tovany k okamziku pofizeni v pofizovaci cené. Pofizovaci cenou
se rozumi cena, za kterou byly akcie a jiné cenné papiry s proménlivym vynosem poftizeny, véetné pfimych nakladd

s jejich pofizenim souvisejicich. K rozvahovému dni jsou akcie a jiné cenné papiry s proménlivym vynosem precenény
na readlnou hodnotu. Redlnou hodnotou se rozumi trzni hodnota, ktera je vyhlaSena na tuzemské ¢i zahraniéni burze
nebo na jiném vefejném (organizovaném) trhu. Spole¢nost pouziva trzni hodnotu, ktera je vyhlasena k okamziku ne
pozdéjSimu, neZ je okamzik ocenéni, a nejvice se blizicimu okamZiku ocenéni. VeSkeré akcie a jiné cenné papiry jsou
v okamziku pofizeni klasifikovany jako ostatni cenné papiry. Pfecenéni téchto cennych papir( je provadéno rozvahové.
Pokud jsou akcie a jiné cenné papiry s proménlivym vynosem denominovany v cizi méné, je jejich hodnota pfepoctena
na deskou ménu aktualnim kurzem vyhlasenym CNB a kurzovy rozdil se stava souéasti precenéni redlnou hodnotou.
Dividendy jsou Gétovany v okamziku jejich vyplaty.

Majetkové ucasti

Majetkovou Ucasti s rozhodujicim vlivem se rozumi Gc¢ast v podniku tfeti osoby, ve kterém ma pojistovna podil

na zakladnim kapitalu vétsi nez 50 %. Majetkovou UGcasti s podstatnym vlivem se rozumi G¢ast na podniku tfeti osoby,

ve které ma pojistovna nejméné 20% a nejvice 50% podil na zakladnim kapitalu. Za ostatni majetkové Gcasti se povazuji
ty, kde ma spolecnost viastnicky podil nizsi nez 20 % nebo jeji vliv vyplyva ze smlouvy nebo stanov. Majetkové Gcasti jsou
G¢tovany v pofizovaci cené. Pofizovaci cenou se rozumi cena, za niz byla majetkova Gc¢ast pofizena, véetné pfimych
nakladu s jejim pofizenim souvisejicich. K rozvahovému dni jsou majetkové Ucasti pfecenény na readlnou hodnotu.
Pfecenéni majetkovych Gcasti a podilll reprezentovanych cennymi papiry je provadéno rozvahové, pfecenéni ostatnich
majetkovych Gcasti je promitnuto do hospodarského vysledku spoleénosti.



(h) Equalization provision

An equalization provision is created for individual branches of non-life insurance, and is used to offset increased claims
costs due to fluctuations in the incurred loss ratio caused by circumstances beyond the control of the Company. This
provision is created in accordance with Regulation No 75/2000 Sb. This provision is not required for an insurance
branch whose share in net premiums generated by all branches of non-life insurance operated by the Company falls
below 4% in the reporting period and where the net premiums from this insurance branch are not more than CZK
1,000,000 in any one year of the reporting period.

(i) Other provisions

Non-life insurance premium provision

A non-life insurance premium provision is created for those branches of non-life insurance where the amount of the premium
depends on the age at which the insured party takes out the insurance or on the sex of the insured party, and reflects
changes in the risk of claims in the longer term due to the aging of the Company’s clients. This provision represents the value
of the Company’s liabilities, less the value of future premiums, calculated on the basis of statistical and actuarial methods.

(j) Reinsurers’ share of technical provisions

Insurance technical provisions are reported by the Company under liabilities as a net amount, i.e. after taking the
reinsurers’ share into account. The amount of this share is determined on the basis of provisions laid down the
appropriate reinsurance contracts and the accounting methods agreed with the reinsurer, and with the prudence
principle taken into account. At the end of the current accounting period the Company reports the reinsurers’ share of
the unearned premium provision, the claims settlement provision, and the non-life premium provision. The reinsurer
does not share in other premium technical provisions.

(k) Financial placements (investments)

Bonds and other fixed-income securities

Bonds and other fixed-income securities are recorded at cost on acquisition. The acquisition cost is the price for which
the bond or other fixed-income security is acquired, including the aliquot interest income purchased and direct costs
related to the acquisition. The Company amortizes premiums or discounts for all bonds and other fixed-income securities
held as at the balance sheet date. Premiums and discounts are released into the Profit and Loss Account on

a straight-line basis between the date of acquisition and the maturity of the security. Amortized bonds and other fixed-
income securities are revalued at the balance sheet date to reflect their fair value. The fair value in this case is the
market value published on a domestic or foreign stock exchange or on another public (organized) market. The Company
uses the market value known at the time closest to, but not later than, the time of valuation. All fixed-income securities
are classified as other securities on acquisition. These securities are revalued in accordance with balance sheet policies.
Where bonds and other fixed-income securities are denominated in a foreign currency, their value is translated to the
Czech currency using the current exchange rate published by the Czech National Bank (CNB) and the exchange rate
difference becomes part of the fair value revaluation.

Shares and other variable-income securities

Shares and other variable-income securities are recorded at cost on acquisition. The acquisition cost is the price for which
the share or other variable-income security is acquired, including the direct costs related to the acquisition. Shares and
other variable-income securities are revalued at the balance sheet date to reflect their fair value. The fair value in this
case is the market value published on a domestic or foreign stock exchange or on another public (organized) market. The
Company uses the market value known at the time closest to, but not later than, the time of valuation. All shares and
other securities are classified as other securities on acquisition. These securities are revalued in accordance with balance
sheet policies. Where shares and other securities are denominated in a foreign currency, their value is translated to the
Czech currency using the current exchange rate published by the Czech National Bank (CNB) and the exchange rate
difference becomes part of the fair value revaluation. Dividends are carried to account on payment.

Subsidiaries and associates

A subsidiary is an enterprise in which the Company has a controlling influence by holding a share of more than 50% of
the registered capital. An associated undertaking is an enterprise where the Company has a significant influence by
holding a share of no less than 20% and no more than 50% of the registered capital. “Other equity interests” are those
enterprises in which the Company has a stake of less than 20%, or where the Company’s influence is based on the
provisions of an agreement or the relevant articles of association. Equity interests are recorded at acquisition cost. The
acquisition cost is the price for which the equity interest is acquired, including the direct costs related to the acquisition.
Equity interests are revalued at the balance sheet date to reflect their fair value. Equity interests and shares represented
by securities are revalued in accordance with balance sheet policies. The revaluation of other equity interests is
reflected in the Company’s earnings.
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Majetek

Ostatni finanéni umisténi

Depozita u bank a poskytnuté pujcky jsou k okamziku pofizeni (¢tovany v nominalnich hodnotach. Ke konci Géetniho
obdobi jsou tato aktiva precenovana na redlnou hodnotu. U kratkodobych depozit u bank je redlna hodnota
pfedstavovana nominalni hodnotou véetné ¢asového rozliSeni Grokd. Pokud je ostatni finanéni umisténi denominovano
v cizi méné, je jeho hodnota prepoétena na deskou ménu aktualnim kurzem vyhlasenym CNB a kurzovy rozdil se stava
soucasti precenéni. Pfecenéni je promitnuto do hospodaiského vysledku spole¢nosti.

(I) Finanéni derivaty

Spoleénost pouZiva forwardové operace k eliminaci kurzovych vykyvli souvisejicich s cennymi papiry v cizi méné.

Spolecnost nelctuje o derivatech jako o zajistovacich. Oteviené forwardové pozice jsou k 31. 12. 2002 ocenény

na readlnou hodnotu a zachyceny samostatné v Gcetnictvi. Redlna hodnota forwardll je stanovena jako rozdil mezi
nominalni hodnotou v kurzu k 31. 12. 2002 a platbou, ktera probéhne k datu vyporadani forwardu.

(m) Naklady a vynosy z finanéniho umisténi

ZpUsob Gétovani o nakladech a vynosech z finanéniho umisténi a jejich rozdéleni mezi netechnicky tcet a technicky
ucet nezivotniho pojisténi

Naklady a vynosy z financniho umisténi jsou prvotné zalcétovany na netechnicky Gcet a jejich pomérna ¢ast je nasledné
pfevedena na technicky Gcet nezivotniho pojiSténi. Jako kli¢ k pferozdéleni nakladd a vynosu z finanéniho umisténi

se pouziva pomér mezi Cistou vysi technickych rezerv a celkovou hodnotou prostfedku finanéniho umisténi k 31. 12. 2002.
Spolecénost pfi G€tovani o realizaci finanéniho umisténi pouziva tzv. ,brutto“ metodu a v souladu s ni Gétuje oddélené

o veskerych vynosech z realizace ve vysi prodejni ceny pfislusnych finanénich instrument( a zvlast o nakladech ve vysi

Gcetni hodnoty pfislusné slozky finanéniho umisténi.

(n) Hmotny a nehmotny majetek

Hmotny a nehmotny majetek je evidovan v potizovaci cené. Hmotny majetek v pofizovaci cené do 40 000 K¢ a nehmotny
majetek v pofizovaci cené do 60 000 K¢ je Uctovan do nakladl v Géetnim obdobi, ve kterém byl pofizen. Roéni odpisova
sazba Ucetnich odpist vychazi z pfedpokladané doby pouzivani hmotného a nehmotného majetku. Vlastni ¢innosti
spole¢nost investiéni majetek nevytvari. Spole¢nost si stanovila plan Gc¢etnich odpist podle skupin majetku

s rovhomérnym zpUsobem odepisovani a nasledujicim vypoétem sazby Géetnich odpisu:

pofizovaci cena/pocet let pfedpokladaného pouZzivani.

Mé&siéni odpisy jsou vedeny ve vySi 1/12 takto vypocétené ¢astky. S Géetnim odepisovanim je zapocato v mésici
nasledujicim po dni zafazeni majetku do pouzivani. V pfipadech, kdy je pfi inventarizaci majetku zjistén rozdil mezi
skuteénym opotfebenim a velikosti opravek, je pro nasledujici rok Gcetni odpis opraven (zlstatkova cena/pocet let
pfedpokladaného pouZivani).

Doba odepisovani (roky)

Zfizovaci vydaje
Software

Dopravni prostfedky
Inventar

Trezory

Koberce

4
4
4
6

12

Kancelafské stroje a pfistroje

Vypocetni technika

Pro Gcely odepisovani dle zakona ¢. 586/1992 Sb., o dani z pfijm0 ve znéni pozdéjSich zmén a doplikl, zvolila
spole€nost rovnomérny zplsob odepisovani.

(o) Zasoby
Zasoby jsou ocenovany v pofizovacich cenach metodou ,FIFO“. Pofizovaci cena zahrnuje cenu pofizeni zasob, celni
poplatky, skladovaci poplatky, dopravné, poStovné a dalSi poplatky. Spoleénost pouziva zplsob B Gctovani o zasobach.

(p) Penize a ceniny
Penize a ceniny jsou ocenovany nominalnimi hodnotami.



Other financial placements

Bank deposits and loans are accounted for at nominal value on acquisition. At the end of the accounting period, these
assets are revalued to reflect their fair value. The fair value of short-term deposits is represented by their nominal value
plus accrued interest. Where other financial placements are denominated in a foreign currency, their value is translated
to the Czech currency using the current exchange rate published by the Czech National Bank (CNB) and the exchange
rate difference becomes part of the fair value revaluation. The revaluation of other financial placements is reflected in
the Company’s earnings.

(1) Derivative financial instruments

The Company uses forward rate agreements to eliminate exchange rate fluctuations connected with securities
denominated in foreign exchange. The Company does not recognize derivatives as hedging instruments. Open forward
positions are re-measured at their fair value as at 31 December 2002 and are carried separately in the accounts. The
fair value is the difference between the nominal value in the exchange rate valid on 31 December 2002 and the
payment made as at the date the forward agreement is settled.

(m) Costs and revenues from financial placements

Recognition of costs and revenues from financial placements and their distribution between the non-technical and
technical accounts of non-life insurance

Costs and revenues from financial placements are initially recognized on the non-technical account and a proportion is
subsequently transferred to the non-life insurance technical account. The ratio of the net technical provisions to the total
financial placement assets as at 31 December 2002 is used as the key for the redistribution of costs and revenues from
financial placements. In accounting for the disposal of a financial placement, use is made of the “gross” method. In
accordance with this method, all sale revenues are accounted for separately at the sales price of the relevant financial
instruments and costs are accounted for separately at the book value of the relevant financial placement.

(n) Tangible and intangible assets

Tangible and intangible assets are recorded at acquisition cost. Tangible assets with a unit cost of less than CZK 40,000
and intangible assets with a unit cost of less than CZK 60,000 are expensed in the accounting period in which they were
acquired. The annual depreciation rate applied to depreciation for accounting purposes is based on the estimated useful
lives of tangible and intangible fixed assets. The Company’s activities do not generate any fixed assets. The Company
has stipulated a depreciation plan for accounting purposes based on asset categories and straight-line depreciation with
the subsequent calculation of depreciation rates as:

acquisition cost/estimated useful life (years)

Monthly depreciation is given as 1/12 of the amount calculated using the above formula. Depreciation for accounting
purposes begins in the month following the month in which the asset in question was deployed. In cases where asset
inspections determine a difference between actual wear and tear and the amount of accumulated depreciation, the rate
of the depreciation for accounting purposes is revised, effective from the following year (net book value/estimated
remaining useful life - years).

Asset Depreciation period (years)
Incorporation expenses 4
Software 4
Vehicles 4
Furniture and appliances 6
Safes 12
Carpets

Office equipment

Computer equipment

The Company has chosen to use the straight-line depreciation method pursuant to the Income Tax Act (586/1992 Sb),
as amended.

(o) Inventories
Inventories are valued at their acquisition cost using the FIFO method. The acquisition cost includes the purchase price,
customs duties, storage fees, carriage, postage, and other fees. The Company uses method B to account for inventories.

(p) Cash and cash equivalents
Cash and cash equivalents are carried at their nominal value.
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(q) Pfepocty cizich mén

Transakce provadé&né b&hem roku jsou prepoéteny kurzem devizového trhu vyhlasovanym CNB, ktery je platny ke dni
vzniku G¢etniho pFipadu, pfipadné kurzem, za jaky byla transakce realizovana. Aktiva a pasiva v zahraniéni méné jsou
k rozvahovému dni pfepoéitana dle oficialniho kurzu CNB platného k danému dni. Pokud nebylo vySe uvedeno jinak,
GcCtuji se kurzové zisky a ztraty s vlivem na hospodarsky vysledek spolec¢nosti.

(r) Opravné polozky
Opravné poloZky jsou vytvareny k pohledavkam. Opravné polozky vyjadfuji pfechodny pokles hodnoty jednotlivych aktiv,
stanoveny na zakladé posouzeni rizik provedeného vedenim spolec¢nosti.

Opravné poloZzky k pohledavkam

Opravné poloZky k pohledavkam za pojistniky stanovi spole¢nost na zakladé analyzy jejich navratnosti. Opravné polozky
jsou tvofeny pausalné na zakladé vékové struktury. Opravné poloZky k ostatnim pohledavkam jsou tvofeny jednak
pausalné na zakladé vékové struktury pohledavek a jednak zohlednuji riziko neplaceni pro nékteré individualni pfipady.

(s) Dan z pFijmu

Dan z pfijmd za dané obdobi se sklada ze splatné dané a ze zmény stavu v odloZzené dani. Splatna dan zahrnuje dan
vypoctenou z danového zakladu s pouZitim danové sazby platné v béZném roce a veSkeré domérky a vratky za minula
obdobi. OdloZena dan vychazi z veSkerych docasnych rozdilll mezi Géetni a dafnovou hodnotou aktiv s pouzitim
oCekavané sazby platné pro nasledujici obdobi. O odloZzené danové pohledavce se Uctuje pouze v pfipadé, kdy neexistuje
pochybnost o jejim dalSim danovém uplatnéni v nasledujicich Géetnich obdobich.

(t) Konsolidace
Tato Gdetni zavérka je spolednosti sestavena jako nekonsolidovana. Udaje Géetni zavérky spolednosti se zahrnuji
do konsolidované G&etni zavérky spoleénosti Ceska pojistovna a.s. se sidlem Spalena 16, Praha 1.

1.5. Zmény Gcetnich metod a postupl

S G¢innosti od 1. 1. 2002 byl novelizovan zakon ¢. 563/1991 Sb., o Ucéetnictvi, a zaroven doslo k novelizaci opatfeni
ministerstva financi ¢. 430/1992, kterym se stanovi (i¢tova osnova a postupy Gctovani pro pojistovny, a opatfeni
ministerstva financi ¢. 380/1992, kterym se stanovi uspofadani a obsahové vymezeni polozek Géetni zavérky pojistoven.
V souladu s novelou téchto legislativnich predpisl pfecenila spole¢nost finanéni umisténi k 31. 12. 2002 na realnou
hodnotu. Opravné poloZky k finanénimu umisténi vytvorené do konce roku 2001 byly k 1. 1. 2002 zG¢tovany

do mimoradnych vynosu. U finanéniho umisténi pfecefovaného v bézném Géetnim obdobi vysledkové bylo k 1. 1. 2002
zaroven zalcétovano primé sniZzeni hodnoty tohoto finanéniho umisténi souvztazné s G¢tem mimoradnych nakladi.

U finanéniho umisténi precenovaného v béZzném Gcetnim obdobi rozvahoveé bylo snizeni hodnoty finanéniho umisténi

v souvislosti s rozpusténim opravnych poloZzek zalétovano na vrub vlastniho kapitalu. Od za¢atku roku 2002 zacala
spole€nost amortizovat celé portfolio dluhopisd a jinych cennych papirl s pevnym vynosem (do roku 2002 spoleénost
amortizovala prémii/diskont pouze u dluhopis( drzenych do splatnosti). ZUstatek rezervy na kurzové ztraty

k 31. 12. 2001 byl 1. 1. 2002 v souladu s vySe uvedenymi legislativnimi zménami rozpustén do mimoradnych vynosu.
Celkové mély tyto legislativni zmény dopad do hospodarského vysledku pred zdanénim ve vysi 6 389 tis. K¢ (mimoradny
vynos).

1. Zvlastni obsah
1.1. NezZivotni pojisténi
Pfehled o neZivotnim pojisténi v letech 2002, 2001 a 2000 je ¢lenén podle nasledujicich skupin pojisténi:
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Pojistna Pfedepsané Zaslouzené Hrubé naklady Hrubé Vysledek
odvétvi pojistné pojistné na pojistna provozni zajisténi
v hrubé vysi v hrubé vysi pInéni naklady
PFimé pojisténi 1,2,18
Grazové a zdravotni 2002 197 749 200 055 131 599 71 166 4108
2001 190 430 188 124 127 853 68 640 9018
2000 174 056 169 353 101 049 74 540 1008
Celkem 2002 197 749 200 055 131 599 71 166 4108
2001 190 430 188 124 127 853 68 640 9018
2000 174 056 169 353 101 049 74 540 1008

Z celkového hrubého predepsaného pojistného v nezivotnich pojiSténich ¢ini zdravotni pojisténi 92,4 %.

11.2. Celkova vySe hrubého predepsaného pojistného podle zemi, kde bylo uzavieno
VSechny smlouvy byly uzavieny na Gzemi Ceské republiky.



(q) Foreign exchange translation

Transactions during the year are translated using the official exchange rates published by the Czech National Bank
(CNB) on the transaction date, or using the exchange rate at which the transaction was carried out. At the balance date,
assets and liabilities denominated in foreign currencies are translated using the official CNB exchange rate valid on the
given date. Unless specified otherwise, exchange rate gains and losses with an influence on the Company’s financial
result are accounted for.

(r) Adjustments
Adjustments are created for receivables. Adjustments represent a temporary decline in the value of individual assets
determined on the basis of an assessment of the relevant risks by the Company’s management.

Adjustments to receivables

Adjustments to receivables from policyholders are determined by the Company based on an analysis of their payment.
Adjustments are created as lump sums based on the age of the receivables. Adjustments to other receivables are created
as lump sums based on the age of the receivables and also reflect the risk of non-payment in certain individual cases.

(s) Income tax

Income tax for the given period consists of taxes due and of changes in the deferred tax balance. This tax due includes
tax calculated from the tax base using the tax rate valid for the current year and all additional tax assessments and
refunds for the previous period. Deferred tax arises from all temporary differences between the accounting and tax value
of assets and liabilities using the expected tax rates valid for the following period. A deferred tax receivable is accounted
for only in the event that there is no doubt of its future inclusion in tax returns during the following tax periods.

(t) Consolidation
These financial statements are unconsolidated. The amounts in the financial statements are included in the
consolidated financial statements of Ceska pojistovna a.s., with its registered office at Spalena 16, Praha 1.

1.5. Changes in accounting methods and procedures

Act No 563/1991 Sb, the Accounting Act, was amended with effect as of 1 January 2002. Ministry of Finance Regulation
No 430/1992, appointing the Charter of Accounts and Accounting Principles for Insurance Companies, and Ministry of
Finance Regulation No 380/1992, stipulating the arrangement and the scope of items included in the financial
statements of insurance companies, were also amended. To comply with the amendments to these legal regulations, the
Company revalued its financial placements as at 31 December 2002 to reflect their fair value. Adjustments to financial
placements created before the end of 2001 were carried to extraordinary revenues as at 1 January 2002. In the case of
financial placements revalued in the current accounting period according to income statement policies, the direct
diminution in the value of financial placements was recorded in correlation with the extraordinary costs account. In the
case of financial placements revalued in the current accounting period according to balance sheet policies, the
diminution in the value of financial placements in connection with the release of adjustments was charged to equity. As
of the beginning of 2002, the Company started amortizing its whole portfolio of bonds and other fixed-income securities
(until 2002 the Company had only amortized the premiums and discounts of held-to-maturity bonds). The provision for
exchange rate losses remaining as at 31 December 2001 was dissolved into extraordinary revenues on 1 January 2002
in accordance with the above-mentioned legislative changes. Overall, these legislative changes had an impact

of CZK 6,389,000 (extraordinary income) on the financial result before tax.

Il. Special Contents
11.1. Non-life insurance
This overview of non-life insurance in 2002, 2001, and 2000 is divided into the following groups of insurance:

Branch Gross Gross Gross claims Gross Reinsurance
premiums premiums settlement operating balance
written earned costs expenses
Direct insurance 1,2,18
Accident and health 2002 197,749 200,055 131,599 71,166 4,108
2001 190,430 188,124 127,853 68,640 9,018
2000 174,056 169,353 101,049 74,540 1,008
Total 2002 197,749 200,055 131,599 71,166 4,108
2001 190,430 188,124 127,853 68,640 9,018
2000 174,056 169,353 101,049 74,540 1,008

Of the total gross written premiums for non-life insurance, health insurance accounts for 92.4%.

11.2. Total gross written premiums by country
All policies were sold in the Czech Republic.
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Druh provize

11.3. Pfehled provizi

Celkova vySe provizi v ramci pfimého pojisténi dosahla ¢astky 14 305 tis. K¢ (2001: 17 811 tis. K¢, 2000: 25 370 tis. K¢)

a Cleni se nasledovné:

NezZivotni pojisténi

2002 2001 2000
Ziskatelské 9 335 14 272 22 240
Nasledné 4970 3539 3130
Celkem 14 305 17 811 25 370
Ill. Ostatni Gdaje
1I1l.1. Nehmotny majetek
Nehmotny majetek spole¢nosti tvofily k 31. 12. 2002 vedle zfizovacich vydaji nasledujici polozky:
Software Zfizovaci vydaje Celkem
Pofizovaci cena k 31. 12. 2000 16 015 2741 18 756
Zustatkova hodnota k 31. 12. 2000 995 - 995
Pofizovaci cena k 31. 12. 2001 16 175 2 741 18 916
Zustatkova hodnota k 31. 12. 2001 713 - 713
Pofizovaci cena k 31. 12. 2002 16 442 2 741 19 183
Zustatkova hodnota k 31. 12. 2002 347 - 347
11.2. Finanéni umisténi
(a) Majetkové Gcasti na podnikani tfetich osob
Spoleénost viastni 5% podil na zakladnim kapitalu akciové spoleénosti Interleasing a.s., v likvidaci, Washingtonova 25,
Praha 1, v pofizovaci hodnoté 2 500 tis. K&. Realna hodnota majetkové Géasti je nulova, protoze spoleénost Interleasing a.s.
ukon¢ila likvidaci s nulovym likvidacnim zGstatkem. Ukonceni likvidace nebylo dosud zapsano do obchodniho rejstfiku.
Pokles redlné hodnoty majetkové Gcasti byl pIné promitnut do vykazu zisk( a ztrat.
(b) Realna hodnota finanéniho umisténi
Druh financniho umisténi Reéalna hodnota Pofizovaci cena
2002 2001 2000 2002 2001 2000
Finan¢ni umisténi v podnicich tfetich osob 0 0 0 2 500 2 500 2 500
Cenné papiry s proménlivym vynosem - ostatni 8 496 48 662 79 132 6711 50 313 77 101
Cenné papiry s pevnym vynosem - ostatni 86 481 91 441 80 909 66 994 87 136 79 045
Depozita u bank 112 914 68 516 78 250 112 914 68 516 78 250
Celkem 207 891 208 619 238 291 189 119 208 465 236 896
V roce 2001 byla v poloZce redlna hodnota uvedena soucasna hodnota.
(c) Derivaty
Pevné terminové Nominalni hodnota Realna hodnota
kontrakty 2002 2001 2000 2002 2001 2000
Ménové 6 067 10 515 0 -148 6 0
Celkem 6 067 10 515 (V] -148 6 0
111.3. Pohledavky a zavazky
(a) Opravné polozky k pohledavkam za pojistniky
K 31. 12. 2002 byly stanoveny opravné polozky k pohledavkam za pojistniky ve vysi 13 447 tis. K&
(2001: 15 284 tis. K&, 2000: 13 642 tis. KS).
(b) Opravné polozky k pohledavkam za zprostfedkovateli
K 31. 12. 2002 byly stanoveny opravné polozky k pohledavkam za zprostifedkovateli ve vysi 890 tis. K¢
(2001: 0 K&, 2000: 0 Kg).
(c) Ostatni pohledavky
Hruba vyse 2002 2001 2000
Pohledavky za podniky ve skupiné 3422 1428 56
Ostatni pohledavky 449 616 3255
Ostatni pohledavky celkem 3871 2 044 3311
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(d) Zavazky a pohledavky z pasivniho zajisténi

Spoleénost vykazuje pasivni saldo zavazkl a pohledavek vUuci zajistitelim ve vysi 13 393 tis. K¢ (2001: 11 223 tis. K¢,

2000: 19 748 tis. KE). Z vySe uvedeného salda ze zajisténi k 31. 12. 2002 predstavuji zavazky vUici
Ceské pojistovné a.s. hodnotu 14 328 tis. K& (2001: 12 825 tis. K&, 2000: 27 626 tis. K&). Ceska pojistovna a.s.
je jedinou spolecnosti ve skupiné, vuci které spoleénost vykazuje pohledavky a zavazky ze zajisténi.



11.3. Overview of commissions
Total commissions for direct insurance amounted to CZK 14,305,000 (2001: CZK 17,811,000, 2000: CZK 25,370,000)
and are broken down as follows:

Type of commision Non-life insurance

2002 2001 2000
Acquisition commissions 9,335 14,272 22,240
Collecting commissions 4,970 3,539 3,130
Total 14,305 17,811 25,370

I1l. Other Information
1ll.1. Intangible assets
As at 31 December 2002, the Company’s intangible assets consisted of the following items:

Software Incorporation expenses Total
Acquisition cost at k 31. 12. 2000 16,015 2,741 18,756
Book value at 31. 12. 2000 995 - 995
Acquisition cost at 31. 12. 2001 16,175 2,741 18,916
Book value at 31. 12. 2001 713 - 713
Acquisition cost at 31. 12. 2002 16,442 2,741 19,183
Book value at 31. 12. 2002 347 - 347

111.2. Financial placements

(a) Equity interests in the business activities of third persons

The Company holds 5% of the registered capital of Interleasing a.s., v likvidaci, Washingtonova 25, Praha 1, the acquisition
value of which is CZK 2,500,000. The fair value of these shares is zero, because Interleasing a.s. finished liquidation
proceedings with a zero liquidation balance. The completion of liquidation proceedings has not yet been recognized in the
Commercial Register. The diminution in the fair value of this equity interest was fully reflected in the Profit and Loss Account.

(b) Fair value of financial placements

Type of investment Fair value Acquisition cost

2002 2001 2000 2002 2001 2000
Investment in third-party enterprises [0] 0 0 2,500 2,500 2,500
Variable-income securities - others 8,496 48,662 79,132 6,711 50,313 77,101
Fixed-income securities - others 86,481 91,441 80,909 66,994 87,136 79,045
Bank deposits 112,914 68,516 78,250 112,914 68,516 78,250
Total 207,891 208,619 238,291 189,119 208,465 236,896

In 2001, the going value was given as the fair value.

(c) Derivatives

Fixed-term Nominal value Fair value

Contracts 2002 2001 2000 2002 2001 2000
Currency 6,067 10,515 0 -148 6 0
Total 6,067 10,515 0 -148 6 0

111.3. Receivables and payables

(a) Adjustments to receivables from policyholders

As at 31 December 2002, adjustments of CZK 13,447,000 were made to receivables from policyholders
(2001: CZK 15,284,000; 2000: CZK 13,642,000).

(b) Adjustments to receivables from intermediaries
As at 31 December 2002, adjustments of CZK 890,000 were made to receivables from intermediaries

(2001: CZK 0; 2000: CZK 0).

(c) Other receivables

Gross value 2002 2001 2000
Receivables from group companies 3,422 1,428 56
Other receivables 449 616 3,255
Total other receivables 3,871 2,044 3,311

(d) Payables and receivables from outward reinsurance

The Company reported a CZK 13,393,000 deficit between accounts payable and accounts receivable vis-a-vis reinsurers
(2001: CZK 11,223,000; 2000: CZK 19,748,000). Of the total reinsurance balance at 31 December 2002, payables to
Ceska pojistovna a.s. were CZK 14,328,000 (2001: CZK 12,825,000; 2000: CZK 27,626,000). Ceska pojistovna a.s.

is the only group company with which the Company records receivables and payables from reinsurance.
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11.4. Pohledavky a zavazky vi¢i podnikiim ve skupiné

(a) Zavazky a pohledavky vuci ostatnim podnikim ve skupiné

111.5. Hmotny movity majetek

Kratkodobé Pohledavky Zavazky

2001 2000 2002 2001 2000
Pohledavka za pojistniky - CP SpeP 7 432 2205 — — —
Ostatni pohledavky 1428 56 543 13 32
Celkem 8 860 2261 543 13 32

Hmotny movity majetek

111.7. Vlastni kapital

(a) Zakladni kapital

Pofizovaci cena k 31. 12. 2000 15 740
Zustatkova hodnota k 31. 12. 2000 4 386
Pofizovaci cena k 31. 12. 2001 14 204
Zustatkova hodnota k 31. 12. 2001 2707
Pofizovaci cena k 31. 12. 2002 12 183
Zustatkova hodnota k 31. 12. 2002 2936
111.6. Ostatni aktiva a pfechodné ucty aktiv a pasiv
(a) Zastatek ¢asové rozliSenych pofizovacich nakladl na pojistné smlouvy
2002 2001 2000
NeZivotni pojisténi 6573 8 681 8 186
Celkem 6 573 8681 8 186

Registrovany zakladni kapital se sklada ze 100 ks akcii na jméno v zaknihované podobé, registrovanych ve Stredisku
cennych papirt pod ISIN 770010000451, v nominalni hodnoté 1 000 tis. K&. K 31. 12. 2002 bylo splaceno 100 %
zakladniho kapitalu. VySe zakladniho kapitalu spole¢nosti je v souladu s poZzadavky zakona ¢. 363/1999 Sb.,

o pojistovnictvi, s ohledem na pojistna odvétvi, ve kterych spolec¢nost opravnéné podnika.

(b) Jiné kapitalové ucty

Jiné kapitalové ucty 2002 2001 2000
Pfispévky matefské spolecnosti 10 000 29 900 29 900
Ocenovaci rozdily z pfecenéni majetku a zavazk( 1484 — —
Celkem 11 484 29 900 29 900
(c) Ocenovaci rozdily z precenéni majetku a zavazku
Zustatek k 1. 1. 2002
Saldo nerealizovanych ocefovacich rozdild z pfecenéni financniho umisténi 2 687
Oductovani salda ocenovacich rozdill z pfecenéni finanéniho umisténi do vykazu zisku a ztraty pfi realizaci nebo trvalém sniZzeni hodnoty 536
OdloZena dan -667
Zustatek k 31. 12. 2002 1 484
(d) Planované rozdéleni zisku vytvofeného v béZném obdobi/lhrada ztraty
Ztrata bézného obdobi 15 770
Nerozdéleny zisk k 1. 1. 2591
Cerpani zakonného rezervniho fondu 3179
Pouziti jinych kapitalovych G¢ta 10 000
Neuhrazena ztrata roku 2002 -
111.8. Technické rezervy
(a) Rezerva na nezaslouzené pojistné
Hruba vyse 2002 2001 2000
NeZivotni pojisténi 48 358 50 665 48 358
Celkem 48 358 50 665 48 358
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(b) Rezerva na pojistna plnéni
Vysledek likvidace pojistnych udalosti

Rozdil mezi vySi rezervy na pojistna plnéni vytvorené k 1. 1. 2002, platbami (které se tykaly pojistnych udalosti

zohlednénych v této rezervé) a stavem této rezervy k 31. 12. 2002 predstavuje vysledek likvidace pojistnych udalosti.



111.4. Group company receivables and payables
(a) Group company payables and receivables

Short-term Receivables Payables

2002 2001 2000 2002 2001 2000
Receivable from policyholders - CP SpeP 7,203 7,432 2,205 — — —
Other receivables 3,422 1,428 56 543 13 32
Total 10,625 8,860 2,261 543 13 32

111.5. Tangible movable assets
Tangible movable assets

Acquisition cost at 31. 12. 2000 15,740
Net book value at 31. 12. 2000 4,386
Acquisition cost at 31. 12. 2001 14,204
Net book value at 31. 12. 2001 2,707
Acquisition cost at 31. 12. 2002 12,183
Net book value at 31. 12. 2002 2,936

111.6. Other assets and temporary accounts of assets and liabilities
(a) Balance of accrued/deferred acquisition costs of new policies

2002 2001 2000
Non-life assurance 6,573 8,681 8,186
Total 6,573 8,681 8,186

111.7. Registered capital

(a) Registered capital

The registered capital consists of 100 registered shares of common stock in documentary form with a par value

of CZK 1 million per share, registered at the Prague Securities Centre under ISIN 770010000451. As at 31 December
2002, 100% of registered capital had been paid up. The Company’s registered capital is at an amount complying with
the requirements of Act No 363/1999 Sb, the Insurance Act, with regard to the insurance branches in which

the Company is authorized to engage in business.

(b) Other capital accounts

Other capital accounts 2002 2001 2000
Contributions to the parent company 10,000 29,900 29,900
Asset and liability revaluation 1,484 _ _
Total 11,484 29,900 29,900

(c) Asset and liability revaluation
Balance at 1. 1. 2002

Unrealized differences based on the revaluation of financial placements 2,687
Transfer of differences based on the revaluation of financial placements to the profit and loss account on realization or permanent diminution in value 536
Deferred tax -667
Balance at 31. 12. 2002 1,484

(d) Planned distribution of the profit made in the current period/coverage of loss

Current period loss 15,770
Retained earnings at 1. 1. 2,591
Drawing on statutory reserve fund 3,179
Use of other capital accounts 10,000

Accumulated loss in 2002 —

111.8. Technical provisions
(a) Provision for unearned premiums

Gross value 2002 2001 2000
Non-life insurance 48,358 50,665 48,358
Total 48,358 50,665 48,358

(b) Claims provision

Claims settlement result

The difference between the amount of the claims provision at 1 January 2002, payments (relating to claims reflected in
this provision) and the balance of this provision at 31 December 2002 represents the claims settlement result.
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Jeho hrubéa/cista vySe je uvedena v

nasledujicim prehledu:

Pojistné odvétvi 2002 2001 2000
Urazové a zdravotni pojisténi -578 576 1812
Celkem -578 576 1812
(c) Vyrovnavaci rezerva
Hruba vyse 2002 2001 2000
Urazové a zdravotni pojisténi 4 286 1789 292
Celkem 4 286 1789 292
Pro vypocet rezervy v ostatnich odvétvich pouZila spole¢nost nasledujici sazby:
Sazba pro tvorbu rezervy (S;) 0,03
Maximalni hranice vyrovnavaci rezervy (SMAR;) 0,20
Horni mez Skodného poméru (MAL;) 0,65
(d) Jiné technické rezervy
Tvorbu a ¢erpani jinych technickych rezerv v Géetnim obdobi pfedstavuje nasledujici tabulka:
Druh rezervy (Hruba vyse) 2002 Pocatecni Tvorba Cerpani Koneény
zUstatek zUstatek
Rezerva pojistného neZivotnich pojisténi 72 281 21891 1137 93 035
Celkem 72 281 21 891 1137 93 035
Druh rezervy (Hruba vyse) 2001
Rezerva pojistného nezivotnich pojisténi 50 139 25 551 3409 72 281
Celkem 50 139 25551 3409 72 281
Druh rezervy (Hruba vyse) 2000
Rezerva pojistného nezivotnich pojisténi 29 740 20 401 2 50 139
Celkem 29 740 20401 50 139
111.9. Zavazky nevykazané v rozvaze
(a) Zavazky z pronajmu
Spoleénost méla ke dni Gcetni zavérky zavazek platit finanéni leasing zafizeni v pfistich péti letech; celkova hodnota
tohoto zavazku Cinila pfiblizné 404 tis. K¢ (2001: 1 068 tis. K¢, 2000: 1 100 tis. K&).
111.10. Dopliujici Gdaje k vykazu ziskil a ztrat
(a) Spravni naklady
2002 2001 2000
Osobni naklady (mzdy, socialni a zdravotni pojisténi) 23 456 17 389 16 716
Nasledné provize 4970 3539 3130
Odpisy dlouhodobého hmotného majetku 1250 1724 2248
Spotfeba energie 452 882 715
Postovné 1784 1085 1423
Spotfeba drobného hmotného majetku 938 666 2 059
Najemné 9756 9 756 7 181
Ostatni spravni naklady 7 140 6 440 6 120
Spravni naklady celkem 49 746 41 481 39 592
(b) Zaméstnanci a vedouci pracovnici
Primérny pocet zaméstnancl a vedoucich pracovnik( a pfijaté odmény za rok 2002, 2001 a 2000:
2002 Primeérny pocet Mzdové Soc. a zdrav.
zaméstnancu naklady pojisténi
Zaméstnanci 46 13 822 4 494
Vedouci pracovnici 25 6 935 2 427
Celkem 71 20 757 6 921
2001
Zaméstnanci 57 9 517 3331
Vedouci pracovnici 20 7 920 2772
Celkem 77 17 437 6 103
2000
Zaméstnanci 61 9 071 3124
Vedouci pracovnici 20 9341 3269
Celkem 81 18 412 6 393
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The gross/net value of the provision is given in the following overview:

Insurance branch 2002 2001 2000
Accident and health insurance -578 576 1,812
Total -578 576 1,812

(c) Equalization provision

Gross value 2002 2001 2000
Accident and health insurance 4,286 1,789 292
Total 4,286 1,789 292

The Company applied the following rates in its calculation of the provision in other insurance branches:

Rate for the creation of the provision (S;) 0.03
Upper limit of equalization provision (SMAR;) 0.20
Lower limit of loss ratio (MAL;) 0.65

(d) Other technical provisions
The creation and drawing on other technical provisions in the accounting period is described in the following table:

Type of provision (gross value) 2002 Opening balance Additions Use Closing balance
Non-life insurance premium provision 72,281 21,891 1,137 93,035
Total 72,281 21,891 1,137 93,035
Type of provision (gross value) 2001

Non-life insurance premium provision 50,139 25,551 3,409 72,281
Total 50,139 25,551 3,409 72,281
Type of provision (gross value) 2000

Non-life insurance premium provision 29,740 20,401 2 50,139
Total 29,740 20,401 2 50,139

111.9. Liabilities not recorded in the balance sheet

(a) Lease liabilities

As at the balance sheet date, the Company had a liability to cover a finance lease for equipment over the next five years;
the total value of this liability was approximately CZK 404,000 (2001: CZK 1,068,000, 2000: CZK 1,100,000).

111.10. Supplementary information to the profit and loss account
(a) Administrative overheads

2002 2001 2000
Personnel expenses (wages, social and health insurance) 23,456 17,389 16,716
Collecting commissions 4,970 3,539 3,130
Depreciation of tangible fixed assets 1,250 1,724 2,248
Consumption of energy 452 882 715
Postage 1,784 1,085 1,423
Consumption of low-value tangible fixed assets 938 666 2,059
Rent 9,756 9,756 7,181
Other administrative overheads 7,140 6,440 6,120
Total administrative overheads 49,746 41,481 39,592

(b) Employees and executives
Average number of employees and executives and remuneration paid in 2002, 2001, and 2000:

2002 Average number Wages Social and
of employees and salaries health
insurance
Employees 46 13,822 4,494
Executives 25 6,935 2,427
Total 71 20,757 6,921
2001
Employees 57 9,517 3,331
Executives 20 7,920 2,772
Total 77 17,437 6,103
2000
Employees 61 9,071 3,124
Executives 20 9,341 3,269
Total 81 18,412 6,393
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(c) Odménovani €lenl spravnich, Fidicich a dozoréich organu

V pribéhu Gcetniho obdobi roku 2002, 2001 a 2000 obdrzZeli ¢lenové spravnich, fidicich a dozorcich organl nasledujici

odmény:

2002 Clenové Clenové
pfedstavenstva dozorci rady

Stanovené odmény 240 240

Skutecné vyplacené odmény 222 240

Vyplaty celkem 222 240

2001

Stanovené odmény 240 240

Skutec¢né vyplacené odmény 210 170

Vyplaty celkem 210 170

2000

Stanovené odmény 240 240

Skutec¢né vyplacené odmény 230 240

Vyplaty celkem 230 240

(d) Pajéky a zalohy poskytnuté sou¢asnym ¢leniim spravnich, fidich a dozoréich organt
K 31. 12. 2002 nebyly sou¢asnym ¢lenlim spravnich, fidicich a dozor€ich organd poskytnuty Zadné pujcky ani zalohy.
K 31. 12. 2001 a 2000 nebyly rovnéz ¢lentm fidicich a dozoréich organl poskytnuty zadné pujcky ani zalohy.

(e) Vysledek netechnického UGctu
Vysledkem netechnického G¢tu k 31. 12. 2002 byla ztrata ve vysi 1 029 tis. K¢ (2001: ztrata 5 648 tis. K¢, 2000: zisk
23 999 tis. K¢).

(f) Hospodarsky vysledek pred zdanénim
Hospodarsky vysledek pfed zdanénim Cinil k 31. 12. 2002 -15 751 tis. K¢ (2001: -43 995 tis. K¢, 2000: -8 180 tis. KE).

111.11. Dané

Za rok 2002 nevznikla spole¢nosti danova povinnost z titulu splatné dané z pfijm0 pravnickych osob. Spole¢nost
vykazuje odlozeny danovy zavazek z ocenovacich rozdill z pfecenéni finanéniho umisténi ve vysi 667 tis. K¢

(2001: 0 tis. K¢, 2000: 440 tis. KE). Tato odloZena dan je k datu pfecenéni zachycena rozvahové oproti G¢tu viastniho
kapitalu. V okamziku realizace jsou ocenovaci rozdily odictovany z Gc¢tu vlastniho kapitalu do hospodarského vysledku
spoleénosti. OdloZzena dan je k tomuto okamziku rozvahové zi¢tovana opacnym Géetnim zapisem, nez jakym byla
vytvofrena.

Odlozené danové pohledavky a zavazky nevykazané v rozvaze
V souladu s Gcetnimi postupy uvedenymi v bodé 1.4. (s) spole¢nost nelctovala o nasledujicich odloZzenych danovych
pohledavkach a zavazcich:

2002 2001 2000

Hmotny majetek

-589 -160

Nehmotny majetek -19 -38

Pohledavky 293 670 2071
Rezervy — — -74
Finanéni investice — - 1580
Dariové ztraty 20 389 13 477 2522
Celkem 20 074 13 949 6 099
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111.12. Ovladaci smlouva

Dne 22. 12. 2000 spolednost uzaviela ovladaci smlouvu se spoleénosti CP finanéni servis a.s., ktera na zakladé této
smlouvy a z povéreni spoleénosti Ceska pojistovna a.s. ziskala pravo podrobit spolednost jednotnému Fizeni v ramci
skupiny. Spoleénost CP finanéni servis a.s. je zavazana hradit ztraty spoleénosti dosaZené b&hem trvani této smlouvy,
nelze-li je uhradit z disponibilnich zdroji spole¢nosti.

111.13. Nasledné udalosti
K datu sestaveni Gcetni zavérky nebyly vedeni spole¢nosti znamy Zadné udalosti, které by si vyzadaly Gpravu Gcetni
zavérky spolecnosti.



(c) Remuneration paid to statutory, supervisory, and other board members
During 2002, 2001, and 2000, the Company’s board members received the following remuneration:

2002 Members of the Members of the
Board of Directors Supervisory Board
Stipulated remuneration 240 240
Remuneration actually paid 222 240
Total payments 222 240
2001
Stipulated remuneration 240 240
Remuneration actually paid 210 170
Total payments 210 170
2000
Stipulated remuneration 240 240
Remuneration actually paid 230 240
Total payments 230 240

(d) Loans and advances to current statutory, supervisory, and other board members

As at 31 December 2002, none of the current statutory, supervisory, or other board members had received a loan or
advance. As at 31 December 2001 and 31 December 2000, none of the statutory, supervisory, or other board members
received a loan or advance.

(e) Non-technical account results
The result of the non-technical account as at 31 December 2002 was loss of CZK 1,029,000
(2001: loss of CZK 5,648,000; 2000: CZK 23,999,000).

(f) Gross earnings (before tax)
Earnings before tax as at 31 December 2002 showed a loss of CZK 15,751,000 (2001: loss of CZK 43,995,000; 2000:
loss of CZK 8,180,000).

111.11. Taxes

The Company has no corporate income tax liability for 2002. The Company has a deferred tax payable of CZK 667,000
(2001: CZK 0; 2000: CZK 440,000) following the revaluation of financial placements. This deferred tax is charged to the
equity account in the balance sheet as at the revaluation date. At the moment of realization, valuation differences are
transferred from the equity account to the Company’s earnings. Deferred tax is then accounted for in the balance sheet
by the reverse accounting entry to that used to create it.

Deferred tax receivables and payables not recorded in the balance sheet
In accordance with the accounting policies specified in Note 1.4. (s), the Company did not place the following deferred
tax receivables and payables to account:

2002 2001 2000
Tangible assets -589 -160 —
Intangible assets -19 -38 —
Receivables 293 670 2,071
Provisions — — -74
Financial investments - — 1,580
Tax losses 20,389 13,477 2,522
Total 20,074 13,949 6,099

111.12. Controlling agreement

On 22 December 2002, the Company concluded a controlling agreement with CP finanéni servis a.s. According to this
agreement and the authorization of Ceskéa pojistovna a.s., CP finanéni servis a.s. is entitled to subject the Company to
uniform control within the group. CP finanéni servis a.s. is obliged to cover the losses incurred by the Company for the
duration of this agreement if this loss cannot be covered out of the Company’s disposable funds.

111.13. Post balance date events
At the balance sheet date, no circumstances were known to the Company’s management which would require an
adjustment to the Company’s financial statements.
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Osoby odpovédné za vyrocCni zpravu

Cestné prohlaseni
Prohlasuji, Ze (daje uvedené v této vyroéni zpravé odpovidaji skute¢nosti a Zadné podstatné okolnosti nebyly opomenuty
¢i zkresleny.

Ing. Pfemysl Gistr
pfedseda predstavenstva
a generalni feditel

Persons Responsible for the Annual Report

Declaration of Honour
| declare that the information published in this Annual Report is truthful and that no material circumstances have been
omitted or distorted.

Pfemysl Gistr
Chairman of the Board of Directors
and Chief Executive Officer
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